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Congratulations for being selected as a re-entry service provider and for your commitment to support residents as they reconnect with their loved ones.  Alameda County’s progressive approach to community re-entry is client centered in our program design and implementation.  Your organization’s (insert name) willingness to hire individuals with prior convictions as staff demonstrates that you share our philosophy; individuals with lived experience are instrumental to assisting probation clients in successfully returning to our communities. 

Our leadership is dedicated to creating an environment which allows your organization to successfully execute the contract.  Everyone on your team who wants to enter the jail as part of your contract deliverables is required to fill out a clearance request form (enclosed) to be reviewed and approved by the Sheriff’s staff.  Any interaction with the Sheriff’s Office or other law enforcement agencies can create numerous emotional challenges for individuals with prior convictions.  As a result, community members and probation staff have been working collaboratively with our Sheriff’s Department to create a Santa Rita Jail clearance process which acknowledges the value of people with lived experience entering the jail as service providers.  

The clearance request form alone doesn’t allow staff with prior convictions to talk about what they have been doing since their release, express remorse or demonstrate their commitment to healing the community which they have harmed.  Enclosed is a tool kit designed to support your staff with lived experience in presenting a holistic picture of who they are today, and why they want to serve our community.  The kit includes a worksheet to help  your staff develop a support letter to be submitted with their clearance application. Thus, allowing your staff with lived experience to present a holistic picture of who they are today and why they want to serve the re-entry community. 

Please contact (insert name) on our staff if you have any questions or concerns about the next steps. 

Thank you for your commitment to community service. 






