
E D U C A T I O N  P R O G R A M

REENTRY 
EDUCATION  
PROGRAMS

R1

Barrier Removal to address 

unique challenges
R2

GED Programs ought to be 

treated as a transition step

R4

Client Readiness - life course 

development & assessment 

driven services

R5
Support: Peer, Financial Aid, 

Admissions, Mental Health

• Education

⚬ High School/GED

⚬ Basic Adult Education

• Higher Education

⚬ 2-year College

⚬ 4-year College

• Career Technical Training

⚬ Vocational Training

• Employment

⚬ Employee Readiness

Coordination & collaboration  

of services

R3



E D U C A T I O N  P R O G R A M

ANNUAL 
ALLOCATIONS

$436K
Current Contract

Provider: Five Keys Schools & Programs

Contract Term: 2016 thru 2021

CCPEC Allocated: $2,180,541

Approximately $436,108/year

$667K
Recommendation for New RFP

Provider: To Be Determined

Proposed Contract Term: 3 years

Recommended Allocation: $2M

Approximately $667,000/year
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AB-109 Allocations by Program 

Category between FY 2016-2022



OVERVIEW: 
FIVE KEYS
D O R I C K  S C A R P E L L I ,  A S H L E Y  K O C H  &  
M Y E S H I A  H A Y W O O D



F I V E  K E Y S  S C H O O L S  &  P R O G R A M S

THROUGH THE USE OF SOCIAL AND RESTORATIVE JUSTICE PRINCIPLES, FIVE 
KEYS PROVIDES TRADITIONALLY UNDERSERVED COMMUNITIES THE 

OPPORTUNITY TO IMPROVE THEIR LIVES THROUGH A FOCUS ON THE FIVE 
KEYS: EDUCATION, EMPLOYMENT, RECOVERY, FAMILY, COMMUNITY.

Six decades after the US Supreme 

Court ruled in Brown vs. the Board of 

Education against racially 

segregated education, people of 

color and low-incomes still receive 

unequal educations, with 

devastating results. 

Over 80 percent of the incarcerated 

population are high school dropouts,  

High school dropouts cost taxpayers 

$292,000 over the course of their 

lives. 

Five Keys provides students with an 

opportunity to earn a high school 

diploma, GED or obtain workforce 

training, while providing necessary 

supports to help them achieve their 

goals. 



F I V E  K E Y S  E D U C A T I O N  P R O G R A M

WHO WE ARE

CASE MANAGERS TEACHERS & STAFF PARTNERS



F I V E  K E Y S  E D U C A T I O N  P R O G R A M

WHAT WE DO

• High School Completion (Diploma, GED, 

HiSET)

• Transition to College & Financial Aid Supports

• Career Training Education

• English as a Second Language (ESL)

• Adult Basic Education

• Academic Counseling & Tutoring



F I V E  K E Y S  E D U C A T I N O  P R O G R A M

WHO WE SERVE

• AB-109 Eligible Clients

• Ages 18+

• Referred by Probation

• Minimum # of Clients to be Served 

over the term of the contract: 900



WHAT WE'VE LEARNED

F I V E  K E Y S  E D U C A T I O N  P R O G R A M

Collaborative case management 

improves client success & engagement
01

Enrollment window should be 90 days 

to allow students to get settled before 

engageing in educational services 

02

We can't do it alone - Students need a 

variety of support and resources and 

support should start while in-custody

03



F I V E  K E Y S  E D U C A T I O N  P R O G R A M

OUR IMPACT



F I V E  K E Y S  E D U C A T I O N  P R O G R A M

EDUCATION 
PROGRAM MODEL

Setup a easy to understand 

document about program goals and 

metrics



F I V E  K E Y S  E D U C A T I O N  P R O G R A M

WHO WE INVEST IN: 
TARGET POPULATION

• Adults age 18+

• AB-109 eligible

• Criminogenic needs:

⚬ Education

⚬ Employment

⚬ Antisocial Peers

⚬ Leisure/recreation

⚬ Antisocial cognition



F I V E  K E Y S  E D U C A T I O N  P R O G R A M

WHAT WE DO: 
ACTIVITIES

• # Referrals from Probation

• # Client assessments and Plans completed

• # People receiving pre-enrollment

⚬ Education Barrier Removal

⚬ Supportive Services

• # People enrolled by program type

⚬ GED or High School Diploma

⚬ Adult Basic Education

⚬ ESL Program

⚬ Tutoring

⚬ Higher Education Enrollment Support

⚬ Skill Building Programs

• # of education connections and application



F I V E  K E Y S  E D U C A T I O N  P R O G R A M

WHO WE REACH: 
OUTPUTS

• # of Referrals

⚬ Accepted

⚬ Enrolled

⚬ Declined Services

⚬ Did Not Show up for orientation

• # of Credit hours received, by program

• # of People enrolled who, by course type:

⚬ Graduated

⚬ Completed

⚬ Lack of Engagement



F I V E  K E Y S  E D U C A T I O N  P R O G R A M

SHORT & LONG TERM
RESULTS: OUTCOMES

• Higher levels of education for the re-

entry population

• Actively engaged in supervision

• Reduced involvement in the criminal 

justice system

⚬ New conviction

⚬ New jail booking

⚬ New supervision violation 


