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A Solid Foundation
First starts at home and in the community…Not in School
We help to empower parents to be their child’s first and most impactful teacher

Sadly, a Child’s Destiny is Often Determined by his or her Zip Code



2/3 of students that cannot read OR socially function by 3rd 
grade may wind up in prison or on public assistance...for life.

The Cost of Failure

Source: The Vera Institute

$546,011
Annual Cost to incarcerate a child in America

Academic & Social-Emotional FAILURE  = a National Security Issue
It Costs $1,494.92 Per Day to Incarcerate a Child in America

Transformative Leaders invest just pennies/day and receive a large and lifelong Return on their Investment

The U.S. imprisons more people, per capita, than any other nation

The true cost impacts:  Mental Health, Community, Recidivism, Tax Base, 
Families, and Friends of the Perpetrators and Victims



A Collective Impact 
& Equity Outreach Approach 



WHAT DO WE KNOW?



Our Sole Source & 
Collective Impact Resource Hub

Today, we will have time for a brief overview of each resource

If you’d like more info on any specific resource or FREE demo access, we would 
need to schedule a webinar or In-person overview for you and your team.

Each organization and resource has a complete team of professionals to oversee Customization, 
Training, Onboarding, Implementation, Support, Data Collection, Reporting, etc.



Education & Certification Resources 
Footsteps2Brilliance Provide Birth – Elementary School Bilingual Literacy, Reading Writing, 
Math, STEM, Social-Emotional Learning, & More   Benefits: $120MM Equity In-Kind Grant Included
Serving 107,000 Classrooms and millions of children, families, and communities around the world.
Available on ANY Smart Device/Phone, Available 24/7 both online OR offline
Free to ALL of the residents of the Counties in: Napa, Colusa, Yolo, San Benito, San Bernardino, Mono, & Riverside

Virtual Reality & A.I. Ethical Education
K-12, College, Certifications, Credentials

360 Page Catalog of Learning & Training
 

Educational Integrative Learning Portal
eSports, Micro Credentials, Training

Financial Literacy Coming Soon
VR & AI Charter School & 

Affordable Housing



Mental Health, Mentoring, & Nutrition Support

We help students, teens, young adults, and adults DISCOVER which one of the 
10 Behavioral SuperPowers 

they possess. Knowing this impacts HOW we learn, deal with stress, 
access opportunities and live a life of purpose.

Support Hub | Suicide Prevention | Mentoring
    School Safety & Emergency Response

Serving 63,000+ Students
Diabetes, Obesity, Nutrition, Kitchen Math, 

Cooking, Health & Wellness



Equity In-Kind Grants & Fundraising

Advisory Board Members



Bilingual Early Learning Ecosystem
Award-winning 

Research-based
Curriculum

Data Dashboards for 
Continuous Progress 

Monitoring

Learning Never Stops

Learning Communities 
for Families and 

Educators

Game 
Changer:
The Model 
Innovation 

City



We’re More than “just” another 
Literacy Program

• Comprehension
• Vocabulary
• Phonics, Fluency
• Authentic Spanish Song Books
• Alphabet
• Spelling
• Writing
• Reading skills: Fiction & Non-Fiction
• Early math skills
• STEM & Digital Literacy
• Social Studies
• Physical Science                  
• Technology Competency
• Character Development, Bullying, etc.
• Common Core & Standards Aligned
• Real Time Data & Instant Feedback
• New Modules are added regularly
• Formative Assessments & Reporting Tools
• Science, Technology, Reading, Engineering, Arts, & Math
• Summer Climb Academy – Eliminating the summer slide

We Support A Whole Child 

Framework & Approach

We Support ELO-P 

Expanded Learning 

Opportunities Program 

Before / After School & Summer 

Support for Students

Reading Contests



A comprehensive reading curriculum that balances 
systematic phonics with foundational skills, vocabulary, 
and reading rich natural language.

Phonics

Phonemic Awareness

Vocabulary

Comprehension

Fluency

Print Concepts & Grammar

Writing



Students Enter Kinder with a
Comprehensive Data Profile



Dr. Barbara Nemko 
County Superintendent

Napa COE, CA

Dr. Gary Waddell
Superintendent

Santa Clara USD, CA

Krystal Lomanto
County Superintendent

San Benito COE, CA

Michael P. West
County Superintendent

Colusa COE, CA

Dr. Edwin Gomez
County Superintendent

Riverside COE, CA

Diego Ochoa
Superintendent

San Mateo-Foster City, CA

Dr. Stacey Adler
County Superintendent

Mono COE, CA

Ted Alejandre
County Superintendent
San Bernardino COE, CA

A FEW OF  OUR LEGACY INNOVATORS

$120,000,000 Equity In-Kind Grant
Model Innovation City Initiative Recipients

A Superintendent & Community Leadership Led Partnership 

Parvin Ahmadi
Superintendent

Castro Valley USD, CA

Garth Lewis
County Superintendent

Yolo COE, CA

Dr. Cuauhtémoc Avila
Superintendent
Rialto USD, CA

Raúl Maldonado
Superintendent

Palmdale S.D., CA



Measuring Your Collective 
Impact Return on 

Educational Investment

Community Impact
• Stability
• Branding
• Job Prospects
• Crime Reduction
• Increased Tax Base
• Incarceration Impact
• Retention of Families

https://www.youtube.com/watch?v=s31HdBeBgg4&t=2s
Community Impact

https://www.youtube.com/watch?v=s31HdBeBgg4&t=2s


A Model Innovation City & Collective Impact Initiative Approach to 
Impact Crime, Bilingual Literacy Success in Schools, Family Reading 

Time, Partner Engagement & Community Outreach

Shannon D. Dicus, Sheriff-Coroner
Ted Alejandre, County Superintendent
Karen Scott, Exec. Director @ First 5
Bishop Alberto Rojas, Diocese of San Bernardino
Curt Hagman, President: County Board of Supervisors

https://www.youtube.com/watch?v=_s0wPewoisM

A Collective Impact Partnership in San Bernardino County, CA Since 2016

Serving 2.4MM Residents, Head Start, Community-based organizations, and all 33 School Districts

https://www.youtube.com/watch?v=_s0wPewoisM


Serving 21K Sq. Miles & ALL 2,200,000 Residents + 220K 0-5-Year Olds in San Bernardino County, CA for 
FREE via our In-Kind Equity Grant

Since 2016 we’ve Partnered with the County Office of Ed., Head Start, First 5, 33 Cities, & 100+ Agencies
Just Surpassed Over 2,263,000,000+ Words Read

We’re working with 88 Native Languages other than English or Spanish
Our Culturally Relevant Gamified Modules Impact: Literacy, Reading, Writing, Math, STEM, Social-Emotional 

Learning, Physical Science, Project-Based Learning, Character Development, and more
https://www.youtube.com/watch?v=_s0wPewoisM

https://www.youtube.com/watch?v=EyarsnP7tGI
https://www.youtube.com/watch?v=_s0wPewoisM


The Footsteps2Brilliance Bilingual Literacy In-Kind Equity 
Grant Will Serve ALL 1,800,000+ Residents of Alameda County



Serving ALL 2.4MM Residents of San Bernardino County, CA via Transmedia 
by using Local Educators & Advocates with Footsteps2Brilliance

Video Link: https://www.kvcr.org/learn-with-me/



Footsteps2Brilliance Partners with the Sheriff of San Bernardino County 
to Support the “Love for Literacy” Project 

Supporting the Prison to Home Pipeline & Positive Family Engagement

https://www.footsteps2brilliance.com/aiovg_videos/san-bernardino-county-love-for-literacy/

https://www.footsteps2brilliance.com/aiovg_videos/san-bernardino-county-love-for-literacy/


Play Video Here
Click here to watch: https://drive.google.com/file/d/1MBfA2CDLVIHTMONIgF1cBFIaw7Op7vW8/view?usp=sharing



Colusa County Office of Education - VR



Career and Technical Education 
Help students become career-ready faster with the 
VXRLabs CTE packages. Prepares students to 
complete certification.

VXRL CTE: Tech

VXRL CTE: Trades

VXRL CTE: Healthcare

VXRL CTE: Life Sciences

Robotics
Drones
Welding
Auto Mechanics
Carpentry
Medical Assistant
Nursing Assistant
Agriculture Technician
Veterinary Technician

Supporting Credit Recovery



Thank You. Questions & Next Steps
Creating a Sustainable, Measurable, & Collective Impact Approach 
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Dr. Gregory A. Spencer
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