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JJCPA KEY PRIORITY
CONSOLIDATION FOR 2026 PLAN

Continuity & Longevity of Care Sustainability for CBOs
« Trauma Informed Care (1) * Sustainability for CBOs (5)
« Continuity of Care (2) * Building Infrastructure for Medical Billing (6)
In Process

* Collaborative Staffing of Cases (4) - Expanding CBO Service Capacity (9)

* OKProgram Expansion (8) Goal Met - Longevity of Care (9)

* Targeted Services (3)
* Trauma Centered Care (10)
* Qutreach to Youth Who Are Victims (7) 2025 Key Priorities
* Warm Handoffs & Safety Plans (New) 1 e e
* Longevity of Care (9)

* Severe Mental Health Needs Not Addressed in , " )
the Community (New) 3. Targeted Services for Specific Populations

4. Collaborative Staffing of Cases

* OKProgram Expansion (8) Goal Met

2. Continuity of Care

5. Sustainability for Community-Based Organizations (CBOs)
6. Building Infrastructure for Medical Billing

7. Outreach to Youth Who Are Victims

8. OK Program Expansion

9. Longevity of Care: Expanding CBO Service Capacity

10. Trauma Centered Care
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