Juvenile Justice
and Delinquency Prevention Commission

MEETING
Wednesday, February 11, 2026 | 12:00 PM - 2:00 PM

Juvenile Justice Center
2500 Fairmont Drive Room C-1002, San Leandro CA
Virtual meeting link Click to join Zoom

AGENDA

Welcome Commission Chair 12:00 — 12:10
Roll Call

Commission Updates
= Assessing 2025 Group Home Inspections
= JIDPC Annual Retreat
= Meetwith Judge Castro

Approval of Minutes Commissioners 12:10 — 12:15

Discussion: Credible Messenger Model in
partnership with Probation and CBOs to explore how
it may strengthen outcomes for youth. 12:15-12:25

Partner Updates 12:25 - 1:50

Education
= ACOE

= OUSD

Courts
= Judiciary
= District Attorney
* Public Defender
= Conflict Attorney

Probation

Integrated Healthcare
= Medical

= Behavioral Health
Social Services

Public Comment(s) 1:50 — 2:00

Members of the public are allotted two minutes per person to address the Commission on any
item of interest within its jurisdiction.

Next meeting scheduled: Wednesday, March 11, 2026 at 12:00 pm.
Location: Juvenile Justice Center, 2500 Fairmont Drive Room C-1002, San Leandro CA


https://us06web.zoom.us/meeting/register/tZUscO6oqjIoGNc7SXxHmBii1Y9cBZkNNt9a

