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ALAMEDA COUNTY

JUVENILE JUSTICE DELINQUENCY PREVENTION COMMISSION 

February 14, 2018
MEETING MINUTES

Commissioners Present:

	Louise Anderson

	Eddy Zheng


	Kacy Hatcher-Robinson

	Elana Metz                   

	Pamela Mchombo
	Jessica Selvin


	Spencer Hooper
	

	Arnold Perkins
	Erica Arana


	George Galvis


	


Excused:  

Lois Brubeck 

Sheri Costa

Kamal Nair
Eddy Zheng


Guests:
Esa Ehmen-Krause, Probation Department

Ian Long, Probation Department

Brian Hopson, Probation Department

Jessica Fort, Probation Department

John Plaine, Public Defender

Kevin Wiley, District Attorney

Eileen McAndrew, District Attorney

Juan Taizon, Behavioral Health Care Services

Hattie Tate, OUSD/Oakland Unite

Sean Moffatt, Alameda County Office of Education

Monica Vaughan, Alameda County Office of Education

Karen Monroe, Alameda County Office of Education

Andrea Zambrana, CAAP, ACBA

Kimberly Blakiston, Probation Department/Transition Center

Rebecca Wegley, Probation Department
Catherine Sirois, Guest

Natasha Middleton, Probation Department

Alex Diaz, ROP
Kelvin Potts, ROP

Scott Dickey, County Counsel

Zayra Jarillo, Guest

Karen Perkins, Guest

Eric von Geldern, District Attorney

Lisa Adams, District Attorney

Debra Mendoza, Guest

Charles Eddy, Guest

Vamsey Palagummi, Guest

Kaila Mathis, Urban Peace Movement

Sr. Mary Amora, Guest

Marlene Millikam, Guest
Rick Millikan, Guest

Darris Young, Guest

Isaiah Coleman, Urban Peace Movement

Jonathan Hernandez, Urban Peace Movement

Ewseo Ortiz, Urban Peace Movement

Earl Jacobs, Center Point

Jazmine Frost, Probation Department, (Recorder)
	Chair’s Welcome
	Meeting was called to order at 4:00 p.m.  


	

	Introductions

Approval of minutes
	Everyone introduced themselves. Chair, Arnold Perkins talked about conducting community JJDPC meetings regularly. Vice chair, Jessica Selvin provided a description of the role of the JJDPC. Chair, Arnold Perkins added that each department provides an update for their department. 
January 10, 2018 minutes were approved.

	

	Public Comments
	Youth guest, thanked the commission for providing a platform for them to discuss issues. 

Guest, stated it would be great to have a school alternative since many youth are being negatively targeted through school and school activities.

Youth guest, feels that it’s important to focus on youth leadership development. She’s happy to offer assistance. Her passion is education and she graduated with a Master’s Degree. She thanked everyone for bringing the meeting to this building and the community. 

Guest, asked how youth, who are represented by court appointed attorneys, can better identify who they are being represented by and further stated that there needs to be more awareness of law SB 395 in the community. Andrea Zambrana responded that (510) 302-2205 is the number to the court appointed referral specialist. Public Defender John Plaine, stated in December 2017 the Public Defender sent out letters to all law enforcement partners regarding the implementation of SB 395. As cases come in, they are keeping data and making sure there is an understanding of SB 395. Superintendent Jessica Fort, added that Probation provides youth information regarding their rights. Their intake officers screen all phone calls and direct them to the Public Defender’s phone line. They do not allow any law enforcement into the institution to interview youth under the age of 15 without consulting with their attorney.
	

	Guest Speaker

Probation Department
Public Defender
Court Appointed Attorney Program (CAAP)

District Attorney

Social Services

Guidance Clinic/ Medical

OUSD/Oakland Unite

Presiding Juvenile Court Judge

Commission Updates
Adjournment

Next Meeting
	Chair Arnold Perkins, introduced guest speaker Alameda County Office of Education, Chief of Schools, Monica Vaughan. She distributed brochures containing information regarding ACOE’s student programs and services, a flyer for the Opportunity Academy, and a hardcopy of their PowerPoint presentation. She introduced the Director of Court Schools/Principal, Dr. Sean Moffatt, and Superintendent Karen Monroe. 
Superintendent, Karen Monroe, gave an overview of the ACOE. She has been with the ACOE for 6 ½ years and the Superintendent for 3 years. The Superintendent position is an elected position with 58 total in the State of California and 53 of them are elected. The office has existed since 1874 and Ms. Monroe is the first African-American woman to be elected County Superintendent. 

The PowerPoint presentation begins, see attached. 

Superintendent, Karen Monroe, stated that the ACOE held their Winter graduation ceremony on February 13, 2018 at San Leandro High School. They had 31 graduates from all of their programs.  
Alameda County Office of Education, Chief of Schools, Monica Vaughan, presented the ACOE student programs and services portion of the PowerPoint presentation.  

Director of Court Schools/Principal, Dr. Sean Moffatt, presented the court schools information portion of the PowerPoint presentation. He added that as Principal his primary focus is to look at what types of trauma youth are experiencing in the community. After addressing the trauma youth incur, they began to notice an increase in school attendance, improvement with grades, suspensions and expulsions decreased, test scores were higher, and overall experiences were improved. He added that building relationships is critical to successful outcomes. ACOE will be providing relaxation techniques and learning opportunities to detained youth to help them understand themselves and manage their emotions. He discussed transition planning work in collaboration with the Probation Department’s Transition Center. 
Guest, asked if someone could attend Thunder Road if they are not in a residential treatment program?  Chief of Schools, Monica Vaughan, responded stating no. Additionally, Thunder Road went through a transition and is now operated by Bay Area Community Services. Thunder Road only serves youth participating in the Thunder Road program.  
Commissioner Pamela Mchombo, requested clarification about Court School students needing 130 credits to graduate with a high school diploma.  Chief of Schools, Monica Vaughan, responded stating, that is correct for their Opportunity Academy. Other schools require 200 credits to graduate unless they are a foster youth or a youth who transitioned from a court school and transitioned back into the community after 10th grade. Youth would then qualify to graduate with 130 credits. Commissioner Pamela Mchombo, wanted to know what a student would be missing with the reduction from 130 credits to 120 credits. Monica Vaughan, stated they would be missing electives.

Commissioner George Galvis, asked if all classes are fulfilling the A through G requirements. Monica Vaughan, stated that at this time none of their classes are approved for A through G credits. These are the credits needed to get into a 4-year college. They are working on it.  

Guest, asked if ACOE offers any trade classes for youth transitioning from Camp Sweeney and Juvenile Hall? Monica Vaughan stated they are in the early stages of developing these classes. Karen Monroe, added that they have an initiative called “Alignment Bay Area” that provides connections to job placements and internships. It will now be a Bay Area wide initiative. 
Chair, Arnold Perkins introduced youth Alex Diaz. 

Alex Diaz, introduced himself. He was detained at Juvenile Hall from 2013-2014 and was facing serious charges. During that time he met Kelvin Potts, who brought the Rites of Passage program to the maximum security units. This program changed his life and he is now working with Kelvin Potts and the Rights of Passage program as his Administrative Assistant. He thanked Chair Arnold Perkins for inviting him to speak and also thanked Commissioner Louise Anderson for helping him enroll in the college program. Being detained at Juvenile Hall helped him to learn how to listen, be open about feelings, talk to people, and re-evaluate the decisions he was making in his life. He has a 3.96 GPA and will be applying to 4-year universities next semester. He gave Commissioner Erica Arana recognition for the healing circles she organized and thanked ACOE for all the work they are doing. 
Assistant Chief Probation Officer, Esa Ehmen-Krause, introduced all Probation staff and provided an overview of the Probation department. She added that the amended Title 15 regulations were adopted by the Board of State and Community Correction (BSCC) this week. Title 15 is the  minimum standards that they are required to abide by for the operations of juvenile facilities. Probation is 100% compliant with Titles 15 and 24. Budget season has begun. There has been a reduction in the use of force incidents by 46% and a reduction in the OC pepper spray incidents by 48%. The Delinquency Prevention Network RFP is going through the bidding process and has already been released. The RFP for youth service centers, which will support the Crisis Receiving Home for the County and will provide services for probation involved and at-risk youth, will be released soon. The RFP for services in the community is also going to be released soon. Probation added one million dollars to this RFP which will provide diversion efforts, life skills, mentoring, restorative justice, and civic and social engagement. They are working with the Inter-Agency Children’s Policy Counsel (ICPC) on a Juvenile Justice Symposium to discuss justice reform. They have been recently approved by the County Administrator’s Office for the Transition Center Redesign. 
Deputy Chief Probation Officer, Ian Long, reported 67 youth housed at JJC comprised of 56 men and 11 women. They have 18 youth at Camp. JJC has 6 units open out of 12. The total youth assigned to Home Supervision is 81 and 64 for GPS. There are five 14 year olds and one 13 year old. Evening visiting hours have been added on Tuesdays and Wednesdays from 6:30-8:45pm. 
Chair, Arnold Perkins, thanked probation for expanding their visiting hours. 

Commissioner George Galvis, added that formerly incarcerated advocates shaped some of the thinking in the work groups with regard to Title 15 regulation. He asked if there is an update on the construction of Camp Sweeney? Assistant Chief Esa Ehmen-Krause, responded stating there was not an update. 
Public Defender John Plaine, stated that their role involves representing youth under the age of 18, from detainment through release from probation. 
Court Appointed Attorney Program, Director, Andrea Zambrana, stated that if the Public defender cannot represent a minor or an adult they are represented by a panel of private attorneys and she oversees that panel. They have about 30 attorneys handling juvenile cases.
District Attorney Eileen McAndrew, stated that they provide staff for the Collaborative Courts. They review police reports that they receive from all over the County that are referred to them by the Probation department. If they can prove a case, they make a decision as to whether they are going to charge the individual, send them to a diversion program, or have Probation handle it informally. They also provide support/services to victims. 
Guest, asked how many adult transfer hearings are pending? Eileen McAndrew responded stating that she didn’t have the exact number but that there are roughly 30 cases. She is not aware of how many of those transfer hearings have actually been concluded. 

Commissioner Arnold Perkins, asked Ms. McAndrew to elaborate on what adult transfers are. Eileen McAndrew, responded stating that there was a change in the law where it used to state that the DA could look at serous violent cases and if a youth is over a certain age there could be a decision to file the case in Adult Court and charge that person as an adult. The DA decided to direct file about 30 cases county wide due to the seriousness of the cases. Since the law changed, with Prop 57 in November, 2016 they’ve been doing transfer hearings. Transfer hearings involve the probation department preparing a detailed report that provides information pertaining to whether the youth should be retained in Juvenile Court or whether they should be handled in Adult Court. The youth would then go before a Judge. Ms. McAndrew requested to know what the parameters of the questions are so she can answer the questions more carefully. Commissioner Jessica Selvin, responded that they would put together a document clarifying the questions.
Guest, How many petitions have the DA’s office filed for youth transfers to go to adult court? Eileen McAndrew, stated that it’s a step-by-step process and that she will request that the Commission add that question to the document they are preparing.
Eileen McAndrew, introduced inspector Kevin Wiley. Mr. Wiley was formerly with the Oakland Police Department and now works with the DA’s office

None

Behavioral Health Care Services, Juvenile Justice/CFS Health Services Director, Juan Taizon, stated that he acts as a liaison with his department partners. Healthcare Services Agency has a partnership with Probation and is responsible for providing both primary care services and behavioral health care services for youth at JJC, Camp Sweeney and youth who are on Probation. They contract medical services with Children’s hospital. Nurse Practitioner Anne Rishon will be transitioning out of Children’s Hospital in April and Medical Director Dr. Rash will be filling in for her on some of the days. He gave an overview of what services they provide. The guidance clinic is currently reviewing the mental health services they deliver and are doing potential co-training with some of the JIO’s to have a more trauma informed approach to working with youth. A Medical Services RFP was put out to bid and they did not receive any responses. For now, Children’s Hospital will remain as the provider. 
Guest, asked if they track the number of youth admitted to Willow Rock? Juan Taizon, responded stating yes, in collaboration with Probation. He did not have the exact number.
Commissioner Arnold Perkins, added that he wanted to encourage Behavioral Health to not reduce staff due to their strategic planning and assessment process. Juan Taizon, stated that they have the commitment from the Deputy Director of Health Care Services and Director of the Child and Young Adult System of Care that there will not be any reductions in staff. 

Oakland Unified School District Administrator, Hattie Tate, provided an overview of her position. She stated that as an Oakland Unified School District employee she organizes and coordinates appropriate school placement for 500-600 detentions per year. They work in partnership with multiple agencies that include Alameda County’s Public Health department, Behavioral Health department, Office of Education department, Probation department, DA’s office, the Public Defender, and the Courts. They provide information regarding attendance, grades, discipline, and family information when needed. She follows-up with students, provides direct services, and a welcome circle. 50%-60% of the students detained come from Oakland.
None.

Commissioner Erica Arana, announced that they would like two youth commissioners to join the Commission. They would also like to begin a Youth Advisory Council. 
Chair, Arnold Perkins, spoke to the youth and asked them to participate and provide insight as to what causes youth to go into the justice system. 

Commissioner Spencer Hooper, stated as a Commission they want to support the community and advocate for youth. He stated if there is anything anyone would like to discuss, they are open to hearing it. He thanked everyone for coming out.
Commissioner Erica Arana, invited any youth who are interested in joining the Commission or participating in the Youth Advisory Council to speak with them after the meeting.

6:00pm
Wednesday, March 14, 2018 at 12:00 p.m. at the Juvenile Justice Center, 2500 Fairmont Drive, C-1002, San Leandro, CA.
	


