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ALAMEDA COUNTY

JUVENILE JUSTICE DELINQUENCY PREVENTION COMMISSION 

June 13, 2018
MEETING MINUTES
Commissioners Present:

	Louise Anderson

	Spencer Hooper
	Kamal Nair


	Eddy Zheng



	Lois Brubeck


	Pamela Mchombo
	Arnold Perkins


	

	Erica Hooper-Arana


	Elana Metz                    


	Jessica Selvin

	


Excused: 
Sheri Costa
George Galvis 

Kacy Hatcher-Robinson

Vamsey Palagummi
Guests:
Esa Ehmen-Krause, Probation Department 

James Rivers, Probation Department 

Jessica Fort, Probation Department 

Crystal Barton, Probation Department

Shane Thomas, Probation Department
Tammy McGuire, Probation Department 

Eileen McAndrew, District Attorney

Monica Vaughan, ACOE

Sean Moffatt, ACOE

Lauren Brouhard-Chuck, Public Defender

Kimberly Blakiston, Public Health, Transition Center
Gary Thompson, Public Health

Mary Lim-Lampe, Genesis

Marcia Lovelace, Genesis

Dennis Fagaly, Genesis

Betty Whareton, Genesis

Emmanuel Enabulele, Genesis

Angelica Moveira, Genesis

Timothy Williams, Guest

Trevor Arceneaux, FLY
Cassidy Higgins, FLY

Ali Knight, FLY

Helen Hoeffel, Attorney, Guest

Jennifer Gmardado, Guest

Jaliza Collins, Guest

Marlene Hurd, Guest

Filson Fugfugosh, ACOE
Kate Casale, ACOE

John Plaine, Public Defender

Trinh Ho, Guidance Clinic, Behavioral Health
Yahru Baruti, Guidance Clinic, Behavioral Health

Claudine Tong, Genesis

Megan McCormick, Guest

Kat Culberg, RJOY
Malachi Scott, RJOY

Jason Toro, Community Works West
Yejide Ankobia, CWW

Michael Spencer, Guest

Scott Dickey, County Counsel 
Jazmine Frost, Probation Department, (Recorder)
	Chair’s Welcome
	Meeting was called to order at 12:00 p.m.  


	

	Introductions

Approval of minutes
Election of Office

	Everyone introduced themselves. 
Minutes were approved. Commissioners Eddy Zheng and Elana Metz abstained.
Commissioner Lois Brubeck, announced the election of officers for the JJDPC 2018-2019 term. Commissioner Jessica Selvin was elected for Chair and Commissioner Erica Hooper-Arana was elected Vice Chair. Commissioners Erica Hooper-Arana and Jessica Selvin provided an overview of their work experience and number of years served on the commission.

	

	Guest Speaker

Social Services
Probation Department
ACOE
Public Defender
District Attorney
Guidance Clinic/Medical

Public Health
OUSD

Public Comment
Court Appointed Attorney

Presiding Juvenile Court Judge 
Commission Updates
Adjournment

Next Meeting
	Commissioner Arnold Perkins, introduced guest speakers from Genesis, Community Works West, and RJOY to present on Restorative Justice.
The presenters asked JJDPC to create a group or sub-committee to study the resources available for investing in diversion programs, like restorative practices. The JJDPC Commissioners responded yes, they have already begun. The presenting groups also asked the JJDPC Commissioners to write a letter of support for more investment in diversion programs that include restorative practices for the Board of Supervisors Public Protection Meeting in September 2018. The JJDPC Commissioners said they would attend and may also be presenting at the September meeting.  
District Attorney, Eileen McAndrew, asked what the best practices are to get cooperation or buy-in from victims for restorative justice.  Yejide Ankobia responded they initially reach out via letter informing them the reason for contact. Their program in San Francisco also has a collaboration with the DA’s office who has helped them craft a letter that comes from the DA that helps introduce their services, which seems to help in terms of confidence since individuals can have concerns regarding a non-profit organization contacting them. Eileen McAndrew, responded that they should discuss further.
Community Works West representative, Jason Toro, added that they are trying to increase the number of victims who participate. If individuals who are harmed are okay with continuing the process but personally do not want to participate, they will find someone who has experienced the same type of crime to participate in their place, which is called a surrogate victim. 
Commissioner Elana Metz, asked how many youth they have served in Alameda County over the last 8 years? Community Works West representative, Yejide Ankobia, responded, that they have had close to 600 youth referred to them and served close to 400 youth. They have a process where they assess whether youth are suitable for the program.  Commissioner Elana Metz, asked where Community Works West (CWW) comes into the process? Yejide Ankobia, responded that this is a pre-charge model. Youth would commit an offense, it would move through the channels and arrive at the DA’s office. They may have already been arrested or cited. Then the youth are referred to the CWW program by the DA’s office. If the youth don’t complete the program they refer them back to the DA for charging. Jason Toro, added in San Francisco CWW is given youth with specific offenses. Alameda County is different, it’s based on a case-by-case basis. 
Transition Center, Unit Supervisor, Crystal Barton, asked what type of cases they work with?  Yejide Ankobia, responded some cases they have worked with include arson, burglary, assault, grand theft, fights, sexual harm and property crimes.  

Program Service Coordinator of the Public Health Department, Gary Thompson, asked what the long-term impact was? Do the youth recidivate years down the road? Commissioner Elana Metz asked if they can they pull data for youth served over the last 8 years?  Yejide Ankobia, responded yes, they could. They don’t have data 5 years out, but they do have data 18 months out. 
Commissioner Jessica Selvin, stated they would like there to be focus on the most common charge, robbery. 
None.
Assistant Chief Probation Officer, Esa Ehmen-Krause, reported the second Delinquency Prevention Network (DPN) RFP is out for programs and services. Probation has a new $500,000 commitment for diversion programming, $400,000 for life skill programming, $400,000 for civil and social engagement, $350,000 for mentoring and $350,000 in restorative justice. These are all new resources. The DPN is county wide services and is not just to serve system involved youth, it’s also to keep youth from entering the system. The selected Restorative Justice service would be expected to serve youth in JJC and Camp as well. Information is on the General Services Agency (GSA) website. They looked at system involved youth and the number of youth served by existing providers that are not system involved and tried to allocate the resources to the communities of most need. 
There are two division director vacancies and the SB1004 Director second round of interviews took place last week. They hired a second Management Analyst who will be managing the DPN contracts and Stacey Wooten has returned as a Retired Annuitant to assist with policy work and work with new contracted vendors. They have convened a GPS workgroup as a result of the May JJDPC presentation and are looking at recommendations from the research that was presented. They are making sure their contracts are strength based and user friendly and looking at the purpose of GPS. There is no Camp Sweeney update/timeline yet. Assistant Chief Probation Officer, Karen Baker will be meeting with the CDCR on June 14, 2018 to discuss delays they are having with the State. They should have a better update after that meeting. 
Chief Probation Officer, Wendy Still is co-chair of the Safety Impact Table. Jenny Lynch is the Project Manager for the Safety Impact Table. She will also be brought on by Probation do to some project management for their Juvenile Justice Symposium this Spring. One of the strategies the Safety Impact Table has taken on includes reconvening a midnight basketball league, which will take place on Friday nights from 7:00pm to 1:00am at Laney College the first 6 weeks and then at Jam Town the final two weeks. All the food has been donated by Kaiser. Kevin Grant from the City of Oakland will be coordinating the workshops that all participants will be required to complete prior to participating in the activity. This is a co-ed event for City of Oakland residents. There are 20 reserve slots for Probation youth and 20 reserve slots for Oakland Unite case managed youth and registration is online. Marketing materials are available to spread the word. 
JJC’s environmental nutrition inspection is July 18 and 19, 2018 and a copy of that report will be provided.
The Juvenile Hall count is 61, 3 girls and 58 boys. GPS count is 68, 56 boys and 12 girls. The Home Supervision count is 78, 67 boys and 11 girls. The Camp count is 14. There are no youth under 14 and they currently have 3 14-year-olds, 2 boys and 1 girl.

Commissioner Pamela Mchombo asked how youth on probation can obtain permission to attend midnight basketball? Esa Ehmen-Krause, said they should contact their DPO. 
Camp Sweeney, Superintendent, Jessica Fort, reported the Transition Center remodel is almost complete and they should re-open by Monday, June 18, 2018. They would like to do an open house in August 2018. 6 Camp youth interviewed for positions for library pages. There is a Father’s Day family engagement night on June 14, 2018. The focus of the event is community engagement and support. They have a men’s panel that Gary Thompson is participating in. Freedom School will begin July 2, 2018 through August 10, 2018 in collaboration with ACOE. Next week there is a camping event where 10 youth will participate. 
Commissioner Elana Metz, asked how transportation is provided to the job locations for youth? Jessica Fort, responded probation staff provides the transportation. They have met with the General Managers at the ALCO Library to figure out how Probation can support them while they are working. There is another meeting scheduled on June 25, 2018. They also have 2 youth working at Subway. Commissioner Elana Metz, asked how that would affect Freedom School? Jessica Fort, responded they attend work after school. Commissioner Arnold Perkins, asked what time Freedom School begins? Jessica Fort, responded 8:00am-3:00pm.
Alameda County Office of Education, Chief of Schools, Monica Vaughan, reported that they are hosting graduations over the next week for their evening school programs. This evening their girls Emerge Reentry Program graduation is in Oakland. Invitations were provided. On Wednesday night they have a graduation for their Parenting Teen Program. Next Friday night they are hosting a graduation for 80 students from their community schools which include 6 Camp Sweeney youth. As of July 1, 2018, OUSD will be assuming responsibility for the education program at Thunder Road. Commissioner Arnold Perkins, expressed concerns with the Thunder Road education program transition and advised Monica Vaughan the Commission was available for any assistance ACOE needed.
Alameda County Office of Education, Principal, Sean Moffatt, reported that Butler Academy completed their California Assessment of Student Performance and Progress, which is an annual assessment all schools participate in. He is working on increasing the completion rates as youth are opting out. He is looking into making it incentive based. They have 6 graduates from Butler Academy and 5 from Camp Sweeney. They hired a site secretary that works daily. 
Public Defender, John Plaine, reported that on Saturday, June 23rd from 12pm-4pm there will be annual Oakland Family Festival at Sunnyside Park in Oakland. Services provided will include assistance with Medi-Cal, Cal-Works, Cal-Fresh, criminal records repair, credit counseling, housing assistance, blood pressure screening, CPR demonstrations, job training, high school completion, activities for kids, help with modifying child support payments, pick-up basketball, food, clothes and bike giveaways, board of registration, employment opportunities, public health information, service for vets, CA driver’s license and ID assistance, and health and community services. He provided flyers to the meeting attendees. They have two new interns this summer, one is from the University of San Francisco and the other is a social work intern (Lauren) from Canada.  
District Attorney, Eileen McAndrew, reported that today the closing of the Art of Peace exhibit will take place at 471 B 9th street. This exhibit displays work from artists who have taken materials such as guns and bullets and turned them into beautiful pieces or art. 
They have two 2nd year law students, who are also certified law clerks, who have the opportunity to appear in court with the supervision of an attorney who has at least 2 years of experience. 
Behavioral Health Care Services, Clinical Manager of the Guidance Clinic, Yahru Baruti, reported a new clinician began working on June 4, 2018 in Unit 1 of the Juvenile Hall. Camp Sweeney will have a bilingual intern from Holy Names College that will begin working in the Fall. They are partnering with Camp Sweeney Superintendent Jessica Fort to begin a substance abuse and parent support group for youth at camp Sweeney. 
Program Service Coordinator of the Public Health Department, Gary Thompson, reported that their Public Health Director and County Health Officer is leaving this week to go to LA to become their health officer. They have two interim replacements. 
The Transition Center Public Health Nurse Kim Blakiston provides direct support to youth at JJC. Since January she has had over 110 duplicated contacts with youth. She is also responsible for reviewing medical summaries and Medi-Cal statuses and responding to requests from Probation staff regarding medical inquiries. She is also a part of the garden project at Camp Sweeney. 
Mr. Thompson oversees the fatherhood initiative, which is a county wide initiative that provides case management and support to group services for fathers and teens. They currently have two youth from JJC that they are case managing and providing support services to. They are hoping to provide more comprehensive health education classes and activities for the new Transitional Age Youth (TAY) unit. They have been doing drumming circles in Unit 2 and 22 youth have participated. Public Health has a proposal that they will present to ACOE to continue the program. When they receive the proposal, they will be looking at next steps. 
None.

Non-Profit Organization Representative of FLY, Ali Knight, announced that FLY was one of 10 non-profit organizations in the State of California to receive a grant to perform violence intervention and prevention work.  
None. 

None.

Commissioner Jessica Selvin, announced there will be a Juneteenth Celebration on June 21, 2018 at 8:30am and 10:30am at Juvenile Hall.
Commissioner Elana Metz, reported that she participated in a conference for the Juvenile Justice & Community Schools with Sean Moffatt and Monica Vaughn from ACOE.
2:09pm
Wednesday, August 8, 2018 at 12:00 p.m., at the Juvenile Justice Center, 2500 Fairmont Drive, C-1002, San Leandro, CA.
	Assistant Chief Esa Ehmen-Krause should have a Camp Sweeney update following the meeting with the CDCR.


