ALAMEDA COUNTY
Juvenile Justice and Delinquency Prevention Commission

FORYS MEETING MINUTES
Wednesday, March 11, 2026 | 12:00 PM - 2:00 PM
2500 Fairmont Drive, San Leandro, CA 94578

Room C-1002
ZOOM Teleconference
Commissioners Present:
Shay, Shani (Chair)
Larios, Xochtil (Vice Chair) Frye, Jasmine Marshall, Paul Peregrina, Jessica Youth Commissioner
Asberry, Aminah LI Jackson, Aaron Palagummi, Vamsey Scott, Richard Faiyaz, Sara
Member Emeritus: [J Anderson, Louise [ Metz, Elana Nair, Kamal Nunley, Patricia

Collaborative Partners Present:

Badiey, Naseem, ACPD
Banuelos, Albert, ACPD
Brown, Jenifer, ACPD
Buckner-Preston, Mia, SSA-CWS
Castro, Arturo, SCAC
Cercone, Dante, ACPD
Chandler, Cynthia, CAAP
Conner, Shauna, ACPD
Donovan, Allyson, DA
Ebrahimi, John, ACPD
Farrell, Sabrina, DA

Ford, Brian, Chief, ACPD
Gomez, Antonio, ACBH
Gratz-Lazarus, Zach, CAAP
Goode, Jessica, ACOE
Harris, Lisa, AC Library
Jones Dickson, Ursula, DA
Khan, Shereen, ACPD
Maemori, William, ACPD
Mance, Alphonso, Public Defender
Morimoto, Mas, DA
Moritz, Lucia, ACOE

Pappas, Carissa, ACPD

Ross, Javay, UCSF

Sekany, Amy, SCAC

Taizan, Juan, ACBH

Tate, Hattie, OUSD

Walton, Robert, ACPD
Wegley, Rebecca, ACPD
Williams, Shahidah, BOS
Wu, Michael, Public Defender
Yun, Jennifer, ACBH
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Call to Order and roll call — Chair Shani called the meeting to order at 12:10 PM.

>

Review and adoption of meeting minutes from February 11, 2026.

3. Commission Update(s), Announcements and Comments:
a. On.

4. Partner Updates
a. Education
i. ACOE - Lucia Moritz

1. One
ii. OUSD — Hattie Tate
1. No Update.
b. Courts
1. Judiciary — Judge Castro
1. No update.
ii. District Attorney
No update.
iii. Public Defender — Al Mance
I. On
2. Questions from the Commission
a. ?

i. Response
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b. ?
i. Response
iv. Court Appointed Attorneys — Cornell Solomon
1. No update
c. Integrated Healthcare
i. Medical — Dr. Javay Ross
1. Medical stats for February — 34 admissions, 37 discharges through medical, and 340 visits.
ii. Behavioral Health — Jennifer Yun
1. Since
d. Probation
i. Facilities Updates — Richard Valle
1. Facilities Demographics: Juvenile Hall — 34 youths in Juvenile Hall (31 males, 3 females), 20
youth on GPS (18 males, 2 females), 0 youth on Home Supervision. Firm Roots Academy — 13
Youth (12 males, 1 female). Camp Sweeney — 8 youth (3 camp commitments, 5 Step downs).
2. Atlas
ii. Positive Youth Development (PYD) Updates — Antonio Gomez
1. Transition Center (TC) stats for March 2026: 36 youth were serviced by the TC; of the youth
serviced 34 youth transitioned out of detention. The remaining 2 were out-of-custody/walk-ins.
There were 71 referrals for services, 50 education, 10 Public Health, 6 Behavioral Health, and 5
life coaching. $400 in concrete services were provided to youth.
e. Social Services — Mia Buckner-Preston

. O
ii. Questions from the Commission
1. ?

a. Response

5. Public Comment(s)
None.

6. Meeting adjourned at 1:47 pm.

Next Meeting Wednesday, April 8, 2026, at 12:00 pm.
Location: Juvenile Justice Center, 2500 Fairmont Drive, Room C-1002, San Leandro CA
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