		

Process and Evaluation Workgroup
Meeting Minutes
January 14, 2026


In attendance:  
· Rodney Brooks, Alameda County Public Defenders 
· Shawn Rowland, Our Road Prison Project 
· Charlie Eddy, Urban Strategies Council  
· Rezsin Gonzalez, Alameda County Probation Department 
· John Jones III, Urban Strategies Council 
· Lee “Taqwaa” Bonner, All of us or None 
· Robert Bowden, All of Us or None
· Charles Turner, Alameda County Workforce Development Board
· Darryl Stewart, Alameda County Nate Miley’s Office
· Jean Moses, Interfaith Coalition for Justice in our Jails
After a brief explanation of the purpose of the workgroup, the meeting participants introduced themselves.  Next, attendees reviewed the relevant documents for the meeting, including the January  meeting minutes.  After a motion and a second, the minutes were approved. 
The group engaged in a discussion about developing items for the proposed “tool kit” to assist individuals with prior convictions (aka lived experience) working on AB 109 contracts who are requesting clearance to enter Santa Rita Jail. The suggested items for the tool kit included  an introductory letter for the AB 109 contractor explaining the need for the tool kit, a sample “client support letter”, and a grid outlining the topics to include in the client support letter. 
Summary of the Meeting Discussion:
· Can we ask the author of the client support letter if there is “something they want to share” as a way of getting a well-rounded picture of them. 
· The participants clarified that people with lived experience are often the most qualified in communicating with clients who are inside Santa Rita Jail.
· It was suggested that the grid needs to be more visually appealing. 
· It is important to note, when applicable, in the client support letter that the applicant’s employer is successful in reducing recidivism. 
· It was suggested to share the tool kit with the Sheriff’s staff before moving forward.
· It was agreed to share the tool kit with newly awarded AB 109 contractors. 
· It was suggested to emphasize the challenges a person with lived experience may have when communicating with the Sheriff in the introductory letter addressed to the CBO staff explaining the need for the tool kit. 
· A recommendation was made to delete any use of the word “remorse” and to call it a “client support letter”
· It was suggested that the tool kit includes a sample letter(s) and/or some templates to assist the CBO staff who will be writing the letter. 
· A template and the sample letter make it easier for people to understand how to write their letter. 
· A suggestion was made to remove the word “holistic” from the documents in the tool kit. 
The meeting adjourned at 11:27
