
Program:  Center for Reentry Excellence (CORE) 

Program Description:  The CORE will serve as a vibrant one-stop shop & resource offering a trauma-responsive, therapeutic environment that 
provides barrier removal, short-term case management & brokerage to sustainable community resources & workshops. 

 
 

 
 
 

Target Population 
Who We Invest In 

Inputs/Resources 
What We Invest 

 Outputs/Activities 
What We Do 

Outputs/Participation 
Who We Reach 

 Outcomes 
Short to Long Term Results   

 

• Adults age 18+ 

• AB-109 eligible 

 

 
--- Probation --- 

• DPO referrals of clients 

• DPO collaboration with 
provider 

• Risk and needs assessment 

• Realignment funding 
 

--- Providers --- 

• Employ formerly 
incarcerated staff 

• Peer mentos and 
ambassadors 

• House case referral provider  

• Accessible location with 
space for DPO’s, to co-locate 
services and hold 
workgroups/classes 

• Afterhours services 

• Knowledge of available 
reentry resources, services 
and CBO’s throughout 
Alameda County 

 
 

 

• # of referrals from Probation 

− Pre-release contact 

− Post-Release contact 

• # of clients completing initial 

intake 

• # of clients connected to  

− Mental health services 

− SUD 

− Housing 

− Supportive services, by 

client, type, reason & date 

• # of clients utilizing drop in 

resources: 

− Computer lap/virtual 

learning access point 

− Clothing closet 

− Breakfast, lunch, hot food 

− Co-located providers 

− Barrier removal 

• # of workshops/classes held 

and number of ppl who 

attend by client, type & date 

 

• # of referrals: 

− Received 

− Accepted 

− Enrolled 

− Declined by program 

− Client declined services 

− Unable to reach client 

− Client no show 

• # of collaborative case 

conferences 

− Initial 

− Midway 

− Discharge planning 

 

  
Short Term: What Was Learned 

• Easy, direct access to services 

• Collaboration 

• Community space 

• Friendly, welcoming space 

Midway: Actions / Personal Change 

• Engaged clients 

• Goal identification and 

completion 

• Needs adequately addressed 

Long Term: Change in Conditions  

• Successful reentry 

• Reduced involvement in the 

criminal justice system 

− New conviction 

− New jail booking 

− New violation 

Evaluation 
 Collect Data  |  Analyze and Interpret Data  |  Utilize Findings 


