
Program Description: This housing program is being set up to support adults in the Realignment community who need help with housing. Through the program 

participants can receive access to immediate emergency housing, safe transitional housing, skill-building programming, and personalized support. The program 

focuses on fostering generational sufficiency by providing life skills workshops, financial assistance, and building and connecting clients to safe, long-term, 

community-based housing resources. 

 

 

Target Population 
Who We Invest In 

Inputs/Resources 
What We Invest 

 Activities 
What We Do 

Outputs/Participation 
Who We Reach 

 Outcomes 
Short to Long-Term Results   

 

• Housing 

o Adults, 18+ 

o Chronically 

homeless (HUD) 

o Housing insecure 

o Unhoused 

• Specialized housing 

options/considerations 

o LGBTQ+ 

o 290s 

o TAY 

o Women 

o Sober living 

o Families 

o Undocumented 

Clients 

• Housing support – 

triage out 

o Disability support 

o Mental health 

o SUD 

o Seniors 

o Veterans 

o Housing First 

o Pets 

 

 

--- Probation --- 

• DPO client referrals 

• DPO collaboration with 

provider 

• Realignment funding 

--- Providers --- 

• Employ formerly 

incarcerated staff 

• Afterhours services 

• Qualified staff with 

relationships with 

providers/landlords and 

knowledge of available 

reentry resources, 

throughout Alameda 

County, particularly 

related to housing 

• Living wages 

• Training opportunities 

• At least 200 beds total 

• Staff skilled in: 

o De-escalation 

o Trauma-informed 

o Conflict resolution 

o Restorative justice 

o MH First Aid 

 

 

 

• Client support, navigation 

services & housing stability 

planning 

• Daily activity requirements & 

room checks (monthly) 

• Collaboration/Multi-disciplinary 

teams & pre-release services 

• Skill building program 

o Financial literacy program 

o Credit repair and building 

o Basic living skills 

o Cohabitation  

o Homeownership 

o Know Your Rights 

o Insurance requirements 

o Rental Readiness program 

• Direct Financial Support 

o Savings match 

o Assistance with move-in 

expenses & deposit 

o Food 

o Transportation 

• Landlord certification program 

• Personal connection to 

services: MH; SUD; CBI; 

trauma support for landlord, 

tenants and staff, legal 

support and prevention 

services 

 

 

• # of people utilizing the 

service by the client, 

referrals, the result of the 

referral, services received, 

and the type of housing the 

client entered into 

− Immediate shelter 

− Extended shelter 

− Transitional housing 

− Long-term, stable housing 

− Triaged / Warm handoff 

• Special needs by type (pets, 

children, significant other, 

undocumented, etc.), number 

and client 

• Program outcomes: 

− Rental Readiness 

Certification 

− Long-term stable housing 

− Connection to… 

− Participant quit 

− Participant expelled 

• Qualitative data 

• Staff makeup and retention 

data 

  

• Short Term: Learning 

Outcomes 

o Safe housing 

o Skill development 

o Essential/basic needs met 

• Mid-Term: Action Changes 

o Behavior change/skill 

development 

o Clients feeling safe in their 

community/current housing  

o More people willing to rent 

to the reentry population 

• Long-Term: Change in 

Conditions 

o Ability to secure & maintain 

stable, affordable housing 

o Increased number of 

affordable housing units in 

the County 

o Decrease in recidivism 

Evaluation 
 Collect Data | Analyze and Interpret Data | Utilize Findings 


