
ALAMEDA COUNTY 
COMMUNITY 

CORRECTIONS 
PARTNERSHIP  

(CCP)

California's Community 

Corrections 

Partnerships (CCPs) 

are local bodies 

established by law to 

create and implement 

public safety 

realignment plans, 

which shifted 

responsibility for 

certain lower-level 

offenders from the 

state to counties.  

Chaired by the Chief 

Probation Officer, each 

CCP includes a diverse 

group of local officials 

and community 

stakeholders who 

develop plans for 

supervision and 

rehabilitative services, 

funded by the county's 

Community Corrections 

Performance 

Incentives Fund 

BACKGROUND: 

In 2025 the CCP collaborated with individuals with lived experience, 

service providers and key stakeholders to the revise their internal 

working structure. Drawing on the successes and an analysis of the 

challenges in delivering realignment services for over a decade, 

resulted in a streamlined configuration of workgroups better suited to 

deliver impactful services to Alameda County’s diverse communities.   

The CCP is now asking for your assistance in updating our Mission and 

Vision Statements. The current drafts are below. Please give us your 

honest evaluation, as we are committed to developing a statement that 

reflects the distinct perspectives of our county residents.  

PROPOSED MISSION STATEMENT  

The mission of the Community Corrections Partnership (CCP) is to 

create safe, vibrant, and healing communities by implementing a client 

centered, collaborative criminal legal system that delivers sustainable 

services and supervision practices with impacts that extend beyond 

the period of supervision and advance clients’ ability to cultivate their 

inherent talents necessary to achieve lasting self-sufficiency.  

PROPOSED VISION STATEMENT 

The CCP will continue to utilize the strength of community members in 

collaboration with government agencies to create programs and 

services that address the social determinants of health, revise current 

criminal legal practices, and reduce reliance on incarceration while 

expanding the use of community-based alternatives. Our sustained 

commitment is to create an environment for clients to access livable 

wage employment, housing and healthcare - the necessary foundation 

for becoming leaders, stewards and participants of healthy and 

thriving communities.    




