Overarching Themes and Goals

Adopted by the Board of Supervisors in 2014, these goals represent our
commitment to supporting and restoring our community by providing
compassionate supervision, establishing and maintaining collaborative
partnerships, and focusing on positive client outcomes, system accountability

and transparency.

71 01

Reduce Recidivism

To promote community safety and
improve the quality of life for all people
in the community by reducing recidivism
defined as "re-arrest, re-conviction, or
return to incarceration/custody for
people with conviction histories, with or
without a new sentence within three
years."

02

Provide High Quality, Comprehensive,
Wrap-Around Service from First Point
of Contact with the Criminal Justice
System

e Civic/Community Engagement

e Education

¢ Family Reunification/Stability

* Health

¢ Housing

¢ Social Services

* Workforce Development & Employment
e Joint Education/Workforce Development

03

Develop a Network of Well-

Coordinated Systems of

Services

Develop an effective, culturally
responsive, well-coordinated system of
services that promotes evidenced-based
practices with and for those impacted by
reentry, including reentry individuals,
their families, victims, and our
community.

04

Establish & Maintain Accountability,

Transparency, Fiscal and
Performance Outcomes

Ensure transparency and accountability
through outcome-based evaluations
based on evidentiary practices and a
supporting information system that has
the ability to track individual services,
provider and system outcomes and
collect appropriate data/statistics.
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