December 3, 2025

1401 Lakeside Dr., Ste. 400 Conference Room
Oakland, CA 94612

10:00 AM

Process and Evaluation Workgroup Meeting

Agenda

To allow for social distancing, the meeting will also be available via Zoom. The “Zoom” app
can be downloaded for free.

Click the link below to join the Zoom meeting

https://uso6web.zoom.us/j/81316202956?pwd=UXpaOWxKOWkrZnpXbDI1N1NPaTNo0Zzo
9

Meeting ID: 813 1620 2956 | Passcode: 526221

Phone Number: +1-213-338-8477 US (San Jose)
One tap mobile: +16699006833,,81316202956#,,,,%526221US (San Jose)

e Welcome

e Introductions

e Purpose of the Workgroup

e Approval of the October and November Meeting Minutes

e Update: Information Requested from the Sheriff by The Workgroup

e Discussion: Creating a Tool Kit Supporting Applicants Requesting Site Clearance to
Enter Santa Rita Jail.

e Discussion: Creating a Mitigation Support Letter for Applicants Requesting Site
Clearance to Enter Santa Rita Jail

e Proposed Future Agenda Items


https://us06web.zoom.us/j/81316202956?pwd=UXpaOWxKOWkrZnpXbDl1N1NPaTN0Zz09
https://us06web.zoom.us/j/81316202956?pwd=UXpaOWxKOWkrZnpXbDl1N1NPaTN0Zz09
tel:+16699006833,,81316202956#,,,,*526221

e Next Steps
e Adjourn

PUBLIC COMMENT
Individuals who would like to address the meeting participants during the Public Comment

Section must call Rodney Brooks at (510) 272-6637.

MEETING MATERIALS

Meeting documents may be shared live during the meeting. Note: Documents cannot be
viewed live if you choose to use the call-in number. Copies of agendas, minutes, and
explanatory documents are available on the Alameda County Probation Department’s

Calendar of Events webpage: https://probation.acgov.org/calendar/list.page

ACCOMMODATIONS
If you require a reasonable modification or accommodation for a disability, please email

rodney.brooks2@acgov.org at least two business days before the meeting.

UPCOMING CCPEC WORKGROUP MEETINGS

e Fiscal and Procurement Work Group — Tuesday, January 6, 2026 at 3 pm.

e Process and Evaluation Work Group — Wednesday, January 7, 2025 at 10 am.



https://probation.acgov.org/calendar/list.page
mailto:rodney.brooks2@acgov.org
https://probation.acgov.org/calendar/list.page
https://probation.alcoweb.org/calendar/details.page?year=2026&id=2025-11-24%2013:15:00.337&name=ccp-fiscal-and-procurement-work-group
https://probation.alcoweb.org/calendar/details.page?year=2026&id=2025-11-24%2013:12:35.897&name=ccp-process-and-evaluation-work-group

