COMMUNITY CORRECTIONS PARTNERSHIP
PROGRAMS AND SERVICES WORKGROUP MEETING

WHEN: AUGUST 22, 2024, FrRoM 10:00 A.M. TO 12:00 P.M,
WHERE: 1111 JACKSON STREET, OAKLAND, 2"° FLOOR, ROOM 226-228

To allow for social distancing, the meeting is also available via video conference. Meeting documents
may be shared live during the meeting. Please Note: Documents cannot be viewed live if you choose to
use the call-in number.

Click here to join the meeting on your computer or via the mobile app
Or call in (audio only)
1-415-915-3950,,291422565# San Francisco; 1-888-715-8170,,291422565# Toll-free

Phone Conference ID: 291 422 565#

AGENDA

I. WELCOME & INTRODUCTIONS
II. HOUSING SERVICES PROGRAM L0GIC MODEL
A. BASED ON THE FEEDBACK RECEIVED, THE LOGIC MODEL WAS BUILT AND IS READY TO BE
SHARED
III. SMALL GRANT INITIATIVE

A. THE COMMUNITY EMPOWERMENT FUND IS AN IDEA THAT WILL PROVIDE QUICKER ACCESS
TO FUNDING FOR PROGRAMS AND EVENTS SUPPORTING THE REALIGNMENT COMMUNITY -
LET’S TALK ABOUT WHAT’S NEEDED, WHO SHOULD BE SERVED, AND HOW THE PROGRAM
WILL WORK

IV. ANNOUNCEMENTS
A. UPCOMING REALIGNMENT /REENTRY MEETINGS

1. FiscAL & PROCUREMENT WORKGROUP — TUESDAY, SEPTEMBER 3 AT 3 P.M.

COMMUNITY ADVISORY BOARD (CAB) — TUESDAY, SEPTEMBER 3 AT 6:15 P.M.

PROCESS & EVALUATION WORKGROUP — WEDNESDAY, SEPTEMBER 4 AT 10 A.M.

s W N

DATA & INFORMATION MANAGEMENT WORKGROUP — FRIDAY, SEPTEMBER 13 AT 10 A.M.

5. PROGRAMS AND SERVICES WORKGROUP — THURSDAY, SEPTEMBER 26 AT 10 A.M.
B. CAB VACANCIES:
1. DISTRICT 1 HAS 2 VACANCIES

2. DISTRICT 2 HAS 2 VACANCIES
3. DISTRICT 3 HAS 2 VACANCIES



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTdiZmU5ZmItNTU3ZS00MTg3LWFmMjMtZTU2ODBmNzk2MDBk%40thread.v2/0?context=%7b%22Tid%22%3a%2232fdff2c-f86e-4ba3-a47d-6a44a7f45a64%22%2c%22Oid%22%3a%22e425e23a-8d7c-4cbd-ba64-528fd7e5abbe%22%7d
tel:+14159153950,,291422565
tel:8887158170,,291422565
https://probation.acgov.org/calendar/list.page
https://probation.acgov.org/calendar/details.page?year=2024&id=2024-03-26%2011:06:52.457&name=ccp-fiscal-and-procurement-work-group
https://probation.acgov.org/calendar/details.page?year=2024&id=2024-01-19%2012:18:00.273&name=ccp-community-advisory-board
https://probation.acgov.org/calendar/details.page?year=2024&id=2024-03-26%2011:12:55.99&name=ccp-process-and-evaluation-work-group
https://probation.acgov.org/calendar/details.page?year=2024&id=2024-03-26%2011:03:13.06&name=ccp-data-and-information-management-work-group
https://probation.acgov.org/calendar/details.page?year=2024&id=2024-03-25%2010:37:44.127&name=ccp-programs-and-services-work-group
https://probation.acgov.org/calendar/details.page?year=2024&id=2024-02-28%2013:32:31.607&name=ccp-programs-and-services-work-group

4., DISTRICT 4 - NO VACANCIES
5. DISTRICT 5 HAS 2 VACANCIES

C. IFYOU HAVE ITEMS YOU WOULD LIKE TO SUBMIT FOR DISTRIBUTION, PLEASE REFER TO THE
COMMUNICATION PROTOCOL DOCUMENT FOR DETAILS AND EMAIL: REENTRYINFO@ACGOV.ORG

V. PuBLIC COMMENT

SUBMITTING WRITTEN PUBLIC COMMENTS TO THE PROGRAMS AND SERVICES WORKGROUP
Persons who are unable to attend the public meeting may submit to the Programs and Services Workgroup,
by the time the proceedings begin, written comments regarding the subject of the meeting. These comments
will be made a part of the official public record and brought to the attention of the Program and Services
Workgroup. Written comments should be submitted to the Probation Department, 1111 Jackson Street,
Oakland, CA 94607, or via email at ProbationCommunityPrograms@acgov.org.

MEETING MATERIALS

Copies of agendas, minutes, and explanatory documents are available through the Alameda County Probation
Department’s Calendar of Events website at http://www.acgov.org/calendar or by calling Maya McChristy at
(510) 268-7221 during normal business hours. The material can be faxed or mailed to you upon request.

ACCOMMODATIONS

To obtain a disability-related modification or accommodation, including auxiliary aids or services, to
participate in the meeting, please contact Probation Community Programs at
ProbationCommunityPrograms@acgov.org or call Maya McChristy at (510) 268-7221 at least two business
days before the meeting.

TRANSLATION

Interpreters for languages other than English are available on request. Sign language interpreters are also
available on request. For either accommodation, please contact ProbationCommunityPrograms@acgov.org or
call Maya McChristy at (510) 268-7221 at least two business days before the meeting.

MEETING RECORDING
The meeting will be recorded for note-taking purposes.

**COMMENTS WILL BE LIMITED TO 3 MINUTES EACH**
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