
COMMUNITY CORRECTIONS PARTNERSHIP 
PROGRAMS AND SERVICES WORKGROUP MEETING MINUTES 

WHEN: SEPTEMBER 23, 2021, FROM 6:00PM – 8:00PM 

WHERE: MICROSOFT TEAMS VIRTUAL MEETING 
 
PRESENT: 
Janene Grigsby (Chair) 
Abernathy, Lisa 
Aleguire, Zabrina 
Anderson, Deborah 
Avila, Zoilaj 
Baker, Karen 
Belowich, Steven 
Brooks, Rodney 

Conner, Shauna 
Cruz, Ayana 
Eady, Charlie 
French, Nancy 
Jacobs, Earl 
Jones, Tiffini 
Knighten-Smith, Gwen 
Lampi, Catherine 

Lee, Corrine 
Maake, Nani 
Marlowe, Tara 
Mason, Joey 
O’Neill, Gavin 
Oddie, Sarah 
Rios Reddick, Veronica 
Rowland, Shawn 

Singh, Ameeta 
Smith, Shadeequa 
Smith, Timothy 
Spooner, Kamarlo 
Stewart, Darryl 
Temporal, Gina 
Zatcoff, Tyler 
Additional Guests: 1 

 
 

I. Introductions 

II. The Program and Services Meeting Minutes 8-26-2021 were reviewed and approved as written. 

III. Process and Evaluation Workgroup Recommendation: Updated Agenda Item Request – Rodney Brooks 

A. The group reviewed an updated draft of the Agenda Item Request (AIR) Form; the recommended 

changes will provide more information and data when requesting new funding or a contract renewal 

IV. Review & Approval of Recommended Program Models – Workgroup Participants 

A. Early Intervention Court 

1. Early Intervention Court (EIC) is a voluntary non-statutory “pre” and “post” plea program that 

offers participants options to avoid a felony conviction through successful completion of a series 

of programs centered on personal and professional development; the program is currently 

contracted through Leaders in Community Alternatives (LCA) 

2. The recommended Early Intervention Court Logic Model was shared and discussed, including the 

target population, what the program offers, and the short to long term results the program 

hopes to achieve; one of the participants shared her EIC experience with the group 

B. For Us By Us (FUBU) Peer Mentorship Program 

1. FUBU helps disengaged clients reconnect and integrate back into the community by providing 

lived-experience peer support that utilizes supervision, stabilization services, training, and 

leadership development opportunities; a major change to the program and accompanying logic 

model is the expansion of services to clients who are new to supervision, in addition to those 

who are disengaged; the program currently has four contracted providers who help connect 

clients to services throughout the county: Building Opportunities for Self-Sufficiency (BOSS), 

Community & Youth Outreach (CYO), Men of Valor Academy (MOVA), and Tri-Cities 

2. A recommended FUBU Logic Model was shared and discussed; this logic model is for a new 

Request For Proposal (RFP), so the future contract may or may not include the same providers 
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V. Announcements 

A. Upcoming Program Model Development Topics (Tentative List) 

1. October 28, 2021: Pre-Release Planning & Case Management 

2. November 18, 2021: Restorative Justice Circles 

B. Upcoming Realignment/Reentry Meetings – October 2021 (CCPEC Workgroup Outlines): 

1. Fiscal and Procurement Workgroup – Tuesday, October 5 at 3:00 PM 

2. Community Advisory Board (CAB) – Tuesday, October 5 at 6:15 PM 

3. Process & Evaluation Workgroup – Wednesday, October 6 at 10:00 AM 

4. Programs and Services Workgroup – Thursday, October 28 at 10:00 AM 

C. CAB Vacancies: There are currently no CAB vacancies; the Board is full 

D. Public Comment 

1. If you have an event or announcement you’d like included in Probation’s monthly Events and 

Announcements Newsletter, please refer to the Communications Protocol document for details 

and email REENTRYINFO@ACGOV.ORG  

2. Timothy Smith shared news that the son of community advocate and Founder of Adamika 

Village, Daryle Allums, passed away last week; he asks that you keep their family in your prayers 

and shared that there was a fundraiser that evening, 9/23/21 
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