
COMMUNITY CORRECTIONS PARTNERSHIP

A recommendation to restructure the CCP
Subcommittees and CCPEC Workgroups

7/2/2024

Let’s Talk
Purpose



Adjust...
Sentencing strategies
Supervision practices
Service options

...to meet local needs

REDUCE RECIDIVISM

WHAT IS OUR PURPOSE?

Why
We Exist

And reinvest savings in local
strategies designed to
increase public safety

REDUCE
CORRECTIONS
SPENDING

Non, non, nons stay local
PRCS go local
Parole violations handled
locally

REDUCE THE PRISON
POPULATION



The
CCP

Plan &
Implem

ent



CCPEC
Members

Approve
, Oversee

& Fund



ALAMEDA COUNTY CCP/EC

COMMUNITY
PARTNERS

50% OF FUNDING DEDICATED TO CBO

COMMUNITY
DRIVEN

THE COMMUNITY ADVISORY BOARD
CAB EX-OFFICIO MEMBER CCPEC
WORKGROUPS/SUBCOMMITTEES

Local
Priorities



Approve
, Oversee

& Fund

CCPEC
Members



CBO
Allocations
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HOUSING

BEHAVIORAL
HEALTH

EDUCATION &
EMPLOYMENT

CORE

FAMILY
REUNIFICATION

AB 109
SUPPORT UNIT

TRANSPORTATION

PROBATION CLIENT SUPPORT

RETURNING HOME
CAREER GRANT

VIOLENCE PREVENTION

$23,384,276

$12,663,419

ALAMEDA COUNTY

$12,650,000

$1,100,000

$600,000

$438,000 $309,022

$1,817,750

$4,000,000

$4,800,000

$205+ MILLION

FY 22-24 



What
I’ve heard

Duplication of efforts
Need for increased collaboration
There are too many meetings

Unclear what each meeting is for
What information is shared?
What meetings should I attend?

Unmet expectations
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Current
Structure

Fiscal & Procurement Workgroup
Co-Chair: DA Pamela Price

The F&PW develops an annual
Realignment allocation plan and
procedures for effective and efficient
procurement.

Process & Evaluation Workgroup
Designee: Rodney Brooks

The P&EW defines and develops the
plan for implementation and
evaluation of Realignment activities in
Alameda County.

Programs & Services Workgroup

The P&SW ensures the availability of
and access to effective, results-
oriented services for Realignment
populations from the continuum of
charging through successful reentry.

CCPEC 
Workgroups

Brian Ford
Chief Probation
Officer

Brendon
Woods
Public Defender

Janene
Grigsby
Reentry Services
Coordinator

We work together:

Individuals with subject
matter expertise 

Community members 

Government partners 

Community Based
Organizations

Civic &
Community
Engagement
Tanasha Stevens

& Louis Rigali

Workforce
Development

&
Employment
Rhonda Boykin &

Sofia Navarro

Mental
Health &
Trauma

Informed
Care

Juan Taizan

Substance
Use

Dr. Clyde Lewis

Primary
Health Care
& Physical

Health
Dr. Kathleen

Clanon

Family
Reunification

/ Stability
Phyllis Nance &
Kevin Bremond

Education
Shani Shay

Housing
Daniel Scott

CCP
Subcommittes

Data & Information Management Workgroup

Pamela Price

Designee: Jason Sjöberg

The D&IM works to design and
develop a comprehensive, integrated
data management system that
allows tracking of individuals,
outcomes, and costs.

District Attorney

4 8



CCP FY 23-24 Goals

Hold a CAB Retreat during FY 23/24

Work together with regional CABs to increase CAB’s influence

Hold at least one CAB-led community event and one education forum

Implement a process to increase community input, participation & connection to
services

The Civic & Community Engagement Subcommittee

Provide in-reach and discharge planning services for family supportive
programming

Expand access to Child Support Program materials, education, and resources

Increase and prioritize community participation

The Family Stability & Reunification Subcommittee
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Duplication of efforts
Need for increased collaboration
There are too many meetings
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REENTRY/REALIGNMENT MEETINGS

Group Frequency Length of Meeting

Community/Civic Subcommittee & CAB Monthly 2 hours

Education Subcommittee Monthly  1 hour

Family Reunification Subcommittee 3x/year 1.5 hours

Housing Subcommittee 3x/year 1.5 hours

Mental Health Subcommittee 4x/year 1.5 hours

Primary Care/Physical Care Subcommittee 4x/year 1.5 hours

Substance Abuse Subcommittee Monthly 1.5 hours

Workforce Development Subcommittee Quarterly 1.5 hours

Fiscal & Procurement Workgroup Monthly 2 hours

Process & Evaluation Workgroup Monthly 2 hours

Data & Info Management Workgroup Monthly 2 hours

Programs & Services Workgroup Monthly 2 hours

Meeting
Frequency
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Meeting
Frequency

Hours!
26



CCPEC
CCP

CREATED BY
LAW01

CCPEC Workgroups

STANDING
COMMITTEE02

CAB

FIXED MTG.
SCHEDULE03

“THE PEOPLE... DO NOT YIELD THEIR SOVEREIGNTY TO THE
AGENCIES WHICH SERVE THEM”

Brown
Act
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Transparent Public Protection

CCP’s Overarching Goals
Coordinated System of Services

Effective and Supportive Transitions

To promote community safety and improve
the quality of life for all people in the

community by reducing recidivism defined as
"re-arrest, re-conviction, or return to

incarceration/custody for people with
conviction histories, with or without a new

sentence within three years."

Reduce Recidivism

Develop an effective, culturally responsive,
well-coordinated system of services that

promotes evidenced-based practices with
and for those impacted by reentry,

including reentry individuals, their families,
victims, and our community.

Ensure effective and supportive transitions
from detention to the community and after
termination of supervision by emphasizing
and enhancing transition with high quality,

comprehensive, wrap-around services from
first point of contact through the successful

transition off of supervision.

Ensure transparency and accountability
through outcome-based evaluations
based on evidentiary practices and a

supporting information system that has
the ability to track individual services,

provider and system outcomes and collect
appropriate data/statistics.
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We’ve established process
to ensure the community’s
voice is at the table to help
determine what is needed,
what is working and what

we can do better.

Our government partners
& CBOs have provided

the Realignment
community with a
continuum of free

services and supports.
The CCPEC provided over

$200M to support the
work of local community

providers serving the
Realignment community.

Community Input

Services &
Supports

Probation ensures fiscal
transparency with all of
the funding it manages
on behalf of the CCPEC

by providing detailed
monthly reports to the

public, which are
available on our website.

Fiscal
Transparency

First conceptualized
in 2012, our current
community CORE
model is a client-

centered one-stop
reentry center that

offers its members a
single location to

connect with service
providers, get
support, enjoy

healthy activities
and build

community.

CORE

Goals Reached



What’s the 
Solution?

 COLLABORATION

TIME
COMMITMENT

DUPLICATION

EXPECTATIONS &
PARTICIPATION



Programs &
Services

Workgroup

Develop & Refine
Program Ideas
Best Practices
Community -
Knowledge Share
Feedback - Service
Gaps and Access

CCPEC
Workgroups

Fiscal  &
Procurement
Workgroup

Annual budget
Program budgets
Procurement
strategies
Procurement
efficiency

Process  &
Evaluation
Workgroup

Program Evaluation
& Improvement
Process Issues and
Improvement

Data &
Information

Management
Working
Group

What do we have
What’s needed
Data sharing
Data platform



Programs &
Services

Workgroup

CCPEC
Workgroups

Fiscal  &
Procurement
Workgroup

Process  &
Evaluation
Workgroup

EV
AL
UA
TIO
N

Data &
Information

Management
Working
Group

Develop & Refine
Program Ideas
Best Practices
Community -
Knowledge Share
Feedback - Service
Gaps and Access

Annual budget
Program budgets
Procurement
strategies
Procurement
efficiency

Program Evaluation
& Improvement
Process Issues and
Improvement

What do we have
What’s needed
Data sharing
Data platform



Fiscal and Procurement &
Programs and Services  

Workgroup

Process & Evaluation
Workgroup

Develop & Refine Program Ideas
Best Practices Community -
Knowledge Share
Feedback - Service Gaps and Access
Fiscal Budgeting & Funding Approval 
Procurement Efficiency &
Effectiveness

CCPEC
Workgroups

Data Analysis
Program Evaluation & Improvement
Recommendations
Process Improvement



Civic/Community
Engagement

Tanasha Stevens &
Louis Rigali

Education
Shani Shay

Family
Reunification/

Stability
Phyllis Nance &
Kevin Bremond

Mental
Health/Trauma
Informed Care

Juan Taizan

Substance Use
Dr. Clyde Lewis

Alameda County
CCP

Subcommittees

Primary Health
Care/Physical

Health
Dr. Kathleen Clanon

Workforce
Development &

Employment
Rhonda Boykin &

Sofia Navarro

Housing

Daniel Scott
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Generational WEALTH
Subcommittee

P R E V E N T I O N

I N T E R V E N T I O N

I N N O V A T I O N

1 of 2 Generational HEALTH
Subcommittee

Emotional/Spiritual
Mental/Physical
Social (Building Community)
Environmental 
Stability Factors (e.g., Housing)
Whole Family: Youth & Adult

Skill building/Education
Homeownership Pathways
Business/Employer Investment in AC
Financial Education
Fair Chance Employment Opportunities
Whole Family: Youth & Adult
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1 Vision & Mission Development Ad Hoc Committee
Review current CCP goals and overarching themes and develop a mission and
vision for the Alameda County CCP 



Building Wealth
Subcommittee

P R E V E N T I O N

I N T E R V E N T I O N

I N N O V A T I O N

1 of 2
Generational Health

Subcommittee
Emotional/Mental 
Spiritual 
Physical 
Environmental 
Social (building community)
Housing Availability

Skill building/Education
Homeownership pathways
Business/Employer investment in AC
Financial education

2 of 2

ELIM
INATE

POVERTY

AND

HUNGER
HEALTH

CARE

FOR ALL



CCP Subcommittees
Plan & Implement

meetings per month
8        1 - 2



CCP Subcommittees
Plan & Implement

Workgroups
Approve, Oversee & Fund
CCPEC

meetings per month
8        1

meetings per month
4        2



Manager (RSC): Serves as a resource, shares feedback, asks probing
questions, reviews progress and intervenes if the work is off-track.M

O

H

C

A

CLARIFYING
RESPONSIBILITIES

Owner (Chair): Has overall responsibility for driving the project forward
and coordinating steps to accomplish the goal(s). Ensures all work
gets done and involes others in a meaningful way.

Consultant/Community: Provides input and perspective. Shares lived
experience. May share resources or referrals.

Helper: Implements aspects of the work and actively contributes to
project success. May own a significant area of the work.

Approver (CCP/BoS): Signs off on the final product or key decisions.



O Owner (Chair): System Impacted Community Member + Youth +
Government Partner

Value their Time

& Expertise
$200/month

With AB 109 Government Side Funding

system impacted + youth only



What’s
Not Changing



S STRATEGIC
Reflects an important dimension of what your subcommittee
seeks to accomplish

M MEASURABLE Standards by which reasonable people can agree on whether
the goal has been met. How will you measure progress?

A AMBITIOUS
Challenging enough that achievement would mean significant
progress

R REALISTIC Must be possible /worth the effort

T TIME-BOUND Includes a clear deadline

I INCLUSIVE Brings traditionally marginalized people - particularly those
most impacted - into the process, and shares power

E EQUITABLE Seeks to address systematic injustice, inequity or oppression
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What?
How?
Who?



Thank You
For Listening!


