Preparing for the March Process and Evaluation Workgroup Meeting Discussion
Background: 
Staff from the Probation and Public Defender’s offices have suggested that the Process and Evaluation Workgroup develop recommendations to address some identified challenges in how the  Community Corrections Partnership Executive Committee (CCP EC) Workgroups make decisions. 

Participants of the February Process and Evaluation Workgroup meeting began assessing the Community Corrections Partnership Policies and Procedures which provided guidance on some issues to be discussed, but was silent on others.  While the issues are complicated, the February attendees made significant headway and identified some areas of focus for the March Meeting. 
Summary of the issues and what was decided in February: 
The CCP EC consists of five  Alameda County Department Heads, one city Police Chief, and the Presiding Judge of the Alameda County Superior Court.  The Executive Committee is ultimately responsible for approving the budget and operations for Alameda County’s Public Safety Realignment activities (sometimes referred to as AB 109 programs.) 

The CCP EC has created the General Health Sub- Committee, the General Wealth Sub-Committee and four Workgroups (Data and Information Management; Fiscal and Procurement; Process and Evaluation; and Programs and Services). The Workgroups have developed their individual processes for decision making; and have identified the subjects they choose to address to support the work of the CCP EC.  The Policies and Procedures do not speak directly to the scope of work for the Workgroups and provide unclear instructions for how they should function.  
A note about Standing Sub-committees and Ad-Hoc Committees: 
Robert’s Rules of Order are the procedures that provide guidance for many County meetings, including the CCP EC; and some would say by extension the Workgroups. Robert’s Rules talks about two types of committees, standing committees and ad-hoc committees.  Simply put, standing committees meet regularly and have a clearly identified purpose. Ad-Hoc committees are created to address specific issues and then disband after the job is completed. The Policies and Procedures do not clearly state if the Workgroups are standing committees or ad-hoc committees. 

Issues to discuss during the March meeting:
Since the Policies and Procedures are unclear about the nature of the Workgroups, some challenges have been raised around the way they conduct business including:
· What are the responsibilities of each Workgroup?
· Are the Workgroups standing committees or ad-hoc committees?
· What is the decision making process for each workgroup?
· How does the number of participants in the workgroup impact the decision making?
The Objective: 
To create a list of recommendations to forward to the Community Corrections Partnership Executive Committee.
