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Reduce The Prison
Population

Decrease the number of people
going in to prison:
New classification, Non, Non, Non

Transfer the responsibility of
those coming out of prison from
the state to the county: PRCS

Parole Violators:
Local community-based
pubishment

Reduce Recidivism

Evidence-Based Practices:
Engagment in sentencing,
supervision practices and
services demonstrated by
scientific research to reduce
recidivism

Reduce Corrections
Spending

Reduce corrections and
related criminal justice
spending and reinvest
savings in strategies
designed to increase public
safety



In 2015, Alameda County
decided half the Realignment oo
funds received from the State e
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Executive Committee

The Community Corrections Partnership (CCP), established in
Penal Code § 1230 was tasked with developing a Realignment
plan and the CCP Executive Committee established in AB 109
was tasked with oversight, implementation and assessment of
that plan, including providing the Alameda County Board of
Supervisors with AB 109 funding recommendations.
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https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=PEN&division=&title=8.&part=2.&chapter=3.&article=
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201120120AB109

CCPEC (Werbapengos

Data and Information
Management Workgroup

Design and develop a comprehensive, integrated
data management system that allows tracking of
individuals, outcomes, and costs

Process and Evaluation
Workgroup

Define and develop the plan for, implementation,
and evaluation of, Realignment activities in
Alameda County

Fiscal and Procurement
Workgroup

Develop an annual Realignment allocation plan
and procedures for effective and efficient
procurement

Programs and Services
Workgroup

Ensure availability of, and access to, effective,
results-oriented services for Realignment
populations from the continuum of charging
through successful reentry



Program & Services Workgroup Objectives

Exisliney Pracpainy Ve The [peed

Catalogue existing programs and ldentify barriers to access services;
services being used for and needed by seek to fill gaps and augment
Realigned clients existing services as needed
Increase effective service delivery and Expedite the delivery of services
enable reporting of county-wide EBP's to improve outcomes and facilitate
by enhancing and supporting the use of and support reentry and

EBP's across all agencies and providers rehabilitation
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Offers peer support to connect disengaged
clients to services, enhance intrinsic motivation

and promote successful community reentry

HOUSING

Various housing providers offer housing for

clients along with other wraparound services

1.6 Million for Women/Women with Children
30% Increase in housing allocation

SUBSTANCE USE & MENTAL HEALTH

Partnered with Alameda County BHCS to offer
prevention, early intervention and treatment of
mental illness and/or substance use

OTHER RESOURCES

CORE, Transportation, Pre-trial, Reentry Court -
PRCS, 2-1-1, Commercial Driver Training, Legal
Assistance

CAREER TECHNICAL EDUCATION

Career training and certification in a variety of
industries including culinary arts, construction,
OSHA 10,

EDUCATION

Programs available to help clients achieve their
educational goals: GED/HISET, Vocational
training, Higher Education Certificate/Degree

EMPLOYMENT

Comprehensive employment programs that
provide training, transitional employment, job
coaching and placement, and retension services

FAMILY REUNIFICATION

Offers various supports and services aimed at
promoting healthy family and community
relationships
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SERVICES FOR WOMEN AND
MOTHER'S

FAMILY REUNIFICATION:
LEGAL & THERAPY SERVICES

SEX OFFENDER
TREATMENT

COGNITIVE BEHAVIOR
INTERVENTION

CLIENT RESOURCE
FORUMS

LEADERSHIP &
ENTRREPRENEURSHIP

FAITH-BASED/LOCAL-
COMMUNITY PARTNERSHIPS

SERVICES FOR FATHERS

KINSHIP REENTRY
WORKFORCE

EVIDENCE-BASED CAPACITY
BUILDING WORKSHOPS

FEMALE & MALE RESIDENTIAL
MULTI-SERVICE CENTER

LGBTQ TRANSGENDER
RESOURCES

RESTORATIVE JUSTICE
CIRCLES FOR ADULTS

SERVICES AND SUPPORT FOR
TRANSITION AGED YOUTH

CLINICS FOR REENTRY LEGAL
BARRIER REMOVAL

REENTRY CLIENT ACCESS
COMMUNICATION POTAL

OPIOID AND ALCOHOL
USE PREVENTION

PRE-RELEASE PLANNING &
CASE MANAGMENT

RESTORATIVE JUSTICE
RESTITUTION PROGRAM *

VIOLENCE
PREVENTION/INTERVENTION =

AC REENTRY HOUSING &
EMPLOYMENT VENDOR POOL




CONTINUITY

How can we enhance
re-entry continuity?

DATA COLLECTION

Are we collecting the
right information?

"

MIX

Do we have the right
mix of programs?

CAPACITY

Do we have enough
capacity?

Is the program
delivered in the best
way for the setting?

EVIDENCE-BASED

Is it implemented in a
way that evidence
shows works?



e Program Goals
o What gap/challenge is being addressed
o What will success look like?

e Target Population o

o AB 109 Eligibility
o Sub-population: women, TAY, etc.

?




Program &
Services
Workgroup
Program Goal
and Target
Population

CCPEC
Workgroup

Community
Advisory Board
(CAB)

Community
Correction
Partnership
Executive
Committee
(CCPEC)

Board of
Supervisors

Project
Development,
Contracting &

Implementation
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1.Post-Release Community Supervision

2.Mandatory Supervision (split sentence) &
Deferred Entry of Judgement (1170(h) eligible)

3.Formal Probation

4.Pre-Trial

5.Specialty Courts (Felony Conviction)






