Issues identified in the September Process and Evaluation Workgroup
· Solutions are not always funded – auxiliary funding 
· Trauma is not always identified – giving clients agency
· The ability to get issues from clients (trust)
· Generational issues  
· The inability to dismantle history of racism, sexism and euro-centric focus in imbedded in the issues facing clients
· Normalizing the harm throughout the process, starting with intake
· How do you measure preventing an incident that doesn’t happen.
· Building trust between clients and service providers is not captured as a deliverable
· The current structure makes “high touch” spending extended time with clients difficult. 
· Challenges small contractors have with compliance – Auxiliary Funding – Flexible funding – third party submitting data and compliace
· Support for the data that dismantles “the system”
· The ability to “paint the picture”
· Measuring time spent with clients
· Measuring time spent with families
· 
Questions to ask contractors 
· Confirm the contract I am reading is for the CORE
· Were you part of the team that was part of the development/negation of the RFP and contract
· Do you have the documentation about how you will do this, can you share.
· Do you have the opportunity to meet with Probation (after the contract is over)
· It talks about outreach, but does Probation Refer – Still working this out barrier removal is only for Probation Referred. 
· What do you do with ROOTS as a sub-contractor
· Where is the Trauma identified and how is communicate with Probation. 
· 300 hours of intervention, for high risk, 200 for medium 100 for low risk – do you agree that is adequate – does this allow for “high touch” – sufficient time for staff to meet/work with clients. 
· 40%-70% of a high risk clients time needs to be delineated and occupied – how is the this recorded.
· What changes would you make to the types items being considered as deliverables  - toe arly to day
· How do you track Civic Engagement piece – not yet, 
· Case Consultation for ACPD – what does this mean and how are you doing it?
· What is in the performance Measures survey
· What is the business services team
· What is the system you have created the or analyze the performances  
· What is the issue with hiring people to work for your organization – Probation has hinted ate
· Who determines what the “quality, and impact of the work” in the final report.

For Probation:
· If the services providers are required to submit unduplicated the client information, how come you can’t provide that Process and Evaluation Workgroup or others. 
· Is this new, can we see prior final reports. 
