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Juvenile Facilities
The data represents active client population on February 10, 2021 in both Juvenile Hall & Camp Sweeney

Youth by Facility (n=58)
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Youth in Facilities by City of Residence*
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90% * Includes those residing in Alameda County. Fifteen youth in

facilities reside outside of the county.




ﬁ JJC & Camp Sweeney Current Population Summary, February 10, 2021 (n = 58)

JJC Population (n =52) Camp Sweeney Population (n = 6)

-— # of Youth
Youth % Crime Type _ 17% 15t Degree Robbery

23%  Murder; Murder/Kidnapping
Robbery; Home Invasion/Robbery; 2" Degree 33% 2" Degree Robbery
23%  Robbery w/enhancements

21%  Carjacking Other (Grand Theft from Person;
6%  Attempted Murder 50% Brandishing a Firearm/Vandalism;
Receiving Stolen Property)

6% Assault w/firearm
100% TOTAL

Battery w/ Serious Bodily Injury; Assault Likely to
4% Cause Great Bodily Injury

Other (Lewd Acts w/ Minor under 14; Possession of a

Concealed Weapon; Rape; Narcotic Possession;

Assault w/ Deadly Weapon-Not Firearm; lllegal

Possession of an Assault Weapon/Carrying a Loaded

Firearm; Kidnapping to Commit Robbery; Domestic
17%  Violence)

100% TOTAL
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Juvenile Facilities
The data represents active client population on February 10, 2021 in both Juvenile Hall & Camp Sweeney

Juveniles in Facilities by Age and Gender

Juveniles in Facilities by Race and Gender
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DJJ Current Population Summary, February 10, 2021

Current DJJ Population (n = 15) Youth Committed to DJJ (n = 6)

# of Youth

40%  Murder

17%

27%  Robbery 33%

7%

Attempted Murder

Voluntary Manslaughter
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Rape

Assault w/ Deadly Weapon (Great Bodily
Injury)

7%  Lewd Act w/ Minor under 14
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100% TOTAL*

*Percentages don’t sum to 100 due to rounding
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DJJ Current Population Demographics, February 10, 2021

Current DJJ Population — Age and Gender Current DJJ Population - Race and Gender
(n=15) (n=15)
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ﬁ Youth Committed to DJJ Population Demographics, February 10, 2021

YOUTH AT JJCPENDING TRANSPORTTO DJJ
YOUTH AT DJJTO BE RELEASE IN 2021
YOUTHTO BE RELEASED PRIORTO DJJ CLOSURE IN 2023

POTENTIAL RETURNSTO JICAFTER 7/2023

DJJYOUTH INTHE COMMUNITY UNDER SUPERVISION




Youth Committed to DJJ Population Demographics, February 10, 2021

Youth Committed to DJJ — Age (n=6) Youth Committed to DJJ - Race (n=6)
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Promote safe, fair, and healthy
environments for youth, staff
and families

Prepare, empower, and support
staff to provide effective
services

Increase positive youth and
tamily experiences and
outcomes

Focusing attention on issues
around racial and ethnic
disparities

Youth In Custody Practice Model

* Prioritizing family engagement
and addressing the trauma that
youth have experienced

* Utilizing a developmental
approach to youth rehabilitation

* Emphasizing youth
permanency as part of case
planning

* Enhance community safety




SB 823 Plan Requirements

The Alameda County Probation SB 823 Plan Components:

1) A description of the realignment target population in the county that is to be
supported or served by allocations from the block grant program, including the
numbers of youth served, disaggregated by factors including their ages, offense and
offense histories, gender, race or ethnicity, and other  characteristics, and by the
programs, placements, or facilities to which they are referred.

2) Adescription of the facilities, programs, placements, services and service providers,
supervision, and other responses that will be provided to the target population.

3) Adescription of how grant funds will be applied to address each of the following
areas of need or development for realigned youth:

A. Mental health, sex offender treatment, or related behavioral or trauma-based
needs.
B. Support programs or services that promote the healthy adolescent development.

C. Family engagement in programs.

D. Reentry, including planning and linkages to support employment, housing, ¢
continuing education.

E. Evidence-based, promising, trauma-informed, and culturally, responsive

F.  Whether and how the plan will include services or programs for realig
that are provided by nongovernmental or community-based provider,




SB 823 Plan Requirements

The Alameda County Probation SB 823 Plan Components:

4)

5)

6)

7)

A detailed facility plan indicating which facilities will be used toge
house or confine realigned youth at varying levels of offense ;
severity and treatment need, and improvements to "\
accommodate long-term commitments. This element of the
plan shall also include information on how the facilities will

ensure the safety and protection of youth having different ages, — e g
genders, special needs, and other relevant characteristics. == S

A description of how the plan will incentivize or facilitate the
retention of realigned youth within the jurisdiction and
rehabilitative foundation of the juvenile justice systemin lieu
transfers of realigned youth into the adult criminal justice
system.

A description of any regional agreements or arrangements to
be supported by the block grant allocation pursuant to this
chapter.

A description of how data will be collected on the youth served
and outcomes for youth served by the block grant program,

including a description of the outcome measures that will be
utilized to measure or determine the results of programs and
interventions supported by block grant funds.



Alameda County Probation Department

Services for System-Involved Youth

Service Areas of Focus for DJJ Realigned Youth:
Education Services
Mental Health

Career Pathways

Arts & Creative Expression
Civic & Social Engagement
Health Education
Recreational Activities
Additional Services
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Alameda County Office of Education (ACOE)
Write to Read

College Program

Butler Academy

T.R.U.E. Academy

Student Extended Educational Program (SEEP)
Law Library
Library Services

Educational Programming
Mind Body Awareness Program

The Beat Within

Educational curriculum for high school diplomas

Authors inspire youth to read, learn and change their lives
Secondary education at local community colleges.
Operation of onsite high school.

Assist youth navigate challenges in school and the criminal justice
system

Program partnership with Merritt College for youth who have
graduated from high school

Training on the procedures for accessing the law library upon their
admittance

Partnership with Alameda County Library to maintain and operate
the library services in the facilities

Supplemental Education, Reading & Homework Hour
Mindfulness-based techniques

Creative writing workshops



Boys Council
Girls Circle

Young Men's Council

Substance Abuse Treatment

Counseling and Cognitive Behavioral Services

Guidance Clinic

Gender Responsive Programming
Gender Responsive Programming

Strength-based group approach to safe and healthy
passage through adolescent years

Drug Counseling, Intensive Substance Abuse Treatment

Individual Therapy, Family Therapy, Aggression
Replacement Therapy

Mental health services, including court ordered psycho-
diagnostic evaluations, assessment, crisis intervention,
individual, group, and family therapy



Career Pathways

Program Description

Multi-Craft Core Curriculum-Career Technology Education  MC3 Construction training program
(CTE)

Microsoft Suite and Google Docs Suite Training & Training & Certification
Certification

Cisco Course & Certification Training & Certification




The Beat Within
Culinary Science/Cooking Club
Youth Beat

Disney Animation Program

Community Garden

Personal Reflection/Journaling

Today’s Future Sound

Rhythmic Minds

Creative writing workshops
Cooking and meal prep techniques at Camp Sweeney

High-quality media arts programming for video and music
production

Instruction and support in storytelling, storyboarding, animation,
painting, collage, and additional artistic techniques over a four-
month period

Learn about gardening and help maintain garden located at Camp
Sweeney

Daily personal reflection and journaling prompts

Work with music industry professionals to compose their own
music, make beats using digital software, and learn the
fundamentals of audio engineering

Advanced Narrative Therapeutic Songwriting workshops and
Therapeutic Beat-making groups
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Civic & Soclal Engagement ﬁ

City of Hayward Youth and Family Services Bureau

City of Union City Youth and Family Services

T.R.U.E Academy

Legal Education & Case Management

Boy Scout Troop

Restorative Justice Circles

Restorative Justice Program

Assist youth navigate challenges in school and the
criminal justice system

Use of current events to increase civic engagement and
awareness of local, national, and global issues

Participation in team-oriented activities




Health Education

Program

First Aid/CPR
Nutrition/Hygiene Groups
Making Proud Choices
Parenting Group

Young Parents Group

Description

Self-Care

Self-Care

Relationship Building

Program to help strengthen family bonds

Relationship Building




Additional Programming

Recreational Activities
Yoga
Hiking
Fishing
ACE Golf
Blue Water Sailing
Intramural Sports

Other Services

e Religious Programming
e Family Engagement Activities
e Fiscal Responsibility and Planning







