TO:

CCPEC COMMUNITY OUTREACH EVENT SPONSORSHIP
APPLICATION

Note: This application is due at least six (6) weeks prior to the CCPEC meeting.
Email requests to ProbationCommunityPrograms@acgov.org.

Community Corrections Partnership Executive Committee (CCPEC)
c/o Alameda County Probation Department

Brian Ford, Chief Probation Officer

1111 Jackson Street, P.O. Box 2059

Oakland, CA 94604-2059

FROM: Name: Angela M. Washington

Title: Founder & Executive Director

Agency/Organization/Department: CHICK Therapy

Type of Agency (e.g., 501(c)3): 501(c)3 Nonprofit

Address: 4401 Gateway Park Blvd., Ste 130, Box 348166, Sacramento, CA 95834

Phone #: 707-410-6983 Alternate Phone #:

Email: info@chicktherapy.org

This application is being submitted for consideration by the Community Advisory Board (CAB) and the

Community Corrections Partnership Executive Committee (CCPEC).

1.

2.

Have you read the CCP Community Outreach Event Sponsorship Guidelines? X Yes ] No

Please provide a brief description of your organization: CHICK Therapy is a California-based
501(c)(3) nonprofit organization dedicated to empowering women, girls, youth, and families
through mentorship, advocacy, leadership development, emotional wellness, violence prevention,
educational support, and community engagement. Our mission is to create safe, supportive, and
healing-centered environments where individuals impacted by trauma, adversity, and systemic
barriers can discover their strengths, build resilience, and achieve long-term stability.

CHICK Therapy provides trauma-informed services including women's empowerment groups, youth
mentoring, student advocacy, restorative practices, domestic violence support, bullying prevention,
human trafficking awareness, parent education, mental health and wellness workshops, leadership
development, resource navigation, and community outreach initiatives.

Our organization works to reduce disparities, strengthen families, promote healthy relationships,
and connect underserved populations to critical community resources. We collaborate with
schools, healthcare providers, community organizations, faith-based institutions, and local agencies
to improve outcomes for individuals and families throughout California, including justice-involved
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populations and communities disproportionately impacted by violence, incarceration, poverty, and
trauma.

EVENT FUNDING
3. What is your total budget for the event? $18,500

4. How much funding are you requesting from the CCPEC (request may not exceed $10,000)?
$10,000

5. If your total event cost is more than the amount you are requesting from CCPEC, please briefly
describe how you expect the remaining costs to be covered.

CHICK Therapy Organizational & In-Kind Contribution — $8,500

Expense Amount
Event Coordination & Planning $3,500
Administrative Support $1,500
Volunteer Recruitment & Management $1,000
In-Kind Supplies & Donations $1,000
Community Outreach Staff Time $1,500

Total CHICK Therapy Organizational & In-Kind Contribution: $8,500

6. Please use the following table to tell us how you plan to spend the grant funding for your event.
Include all planned expenses (for example, attendee stipends, bikes for participants' children,
food, outreach materials, space rental, or other event costs). Use as many or as few lines as you
need.

Expense Amount Description

Rental of an ADA-accessible Alameda
County venue to host the six-hour Project
RESTORE community resource fair,
workshops, presentations, resource
providers, wellness activities, and
children's activity area.

Venue Rental $2,000

Design and printing of event flyers,
banners, signage, resource materials, and
other promotional materials, as well as
digital and community-based outreach to
reach Alameda County's
Realignment/reentry population, justice-
impacted families, youth, and other
eligible participants.

Outreach, Printing & Marketing $1,000

Workshop Facilitators & Speaker
Honorariums

Honorariums for qualified facilitators,

2,000
»2, educators, speakers, and individuals with
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relevant lived or professional experience
to lead workshops on trauma recovery,
mental wellness, reentry, healthy
relationships, family reunification,
financial literacy, employment readiness,
and other event topics.

Food & Refreshments

$1,500

Lunch, beverages, and refreshments for
event participants, volunteers, workshop
facilitators, speakers, and participating
community resource partners during the
six-hour event.

Participant Transportation Assistance

$500

Transportation assistance for eligible
participants experiencing transportation
barriers, including justice-involved and
formerly incarcerated individuals, low-
income families, and other members of
the Realignment community, to improve
access to the event.

Children's Activity Area & Supplies

$500

Age-appropriate educational activities,
arts and crafts, games, and supplies for a
designated children's activity area,
helping reduce participation barriers for
parents and caregivers attending
workshops and accessing resources.

Wellness Kits & Resource Materials

$1,000

Purchase and preparation of wellness
kits, self-care materials, educational
resources, community resource guides,
and event-related giveaways that support
participants' emotional wellness, safety,
healthy coping, and successful
community reintegration.

Audiovisual Equipment

$500

Rental of microphones, speakers,
projection equipment, screens, and
related audiovisual equipment needed
for workshops, educational
presentations, speakers, and event
announcements.

Insurance, Permits & Event Supplies

$500

Event-related insurance, required
permits, signage, sanitation materials,
registration supplies, name badges, and
other operational supplies necessary to
conduct a safe, organized, and accessible
community event.

Volunteer Support & Event Operations

$500

Event-day operational expenses
supporting volunteer coordination,
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7.

participant registration and navigation,
setup and breakdown, volunteer
identification materials, and supplies
needed to assist participants and
resource providers throughout the event.

Total $10,000

(Optional) Is there any additional information you would like to share about how this funding will
help make your event possible or increase its impact? CCPEC sponsorship funding is essential to
allowing Project RESTORE to be offered at no cost to participants while reducing common barriers
to participation, including transportation, food, the need for family-friendly activities for
participants attending with children, and access to culturally responsive resources. CHICK Therapy
is contributing approximately $8,500 in organizational resources, staff time, event planning,
volunteer coordination, outreach, and in-kind support. The requested $10,000 will fund direct
event expenses that make it possible to provide an accessible, high-quality community outreach
event for Alameda County residents impacted by justice involvement, incarceration, trauma,
violence, and economic instability. CCPEC support will allow participants to access multiple health,
reentry, family stabilization, prevention, and economic mobility resources in one welcoming
community setting.

EVENT DETAILS

8.

10.

11.

12.

What is the name/title of your event?
Project RESTORE: Healing, Hope, Wellness & Reentry Community Resource Fair (RESTORE =
Rebuilding, Empowering, Strengthening, Transforming, Overcoming, Restoring, and Elevating)

Please provide the event date: TBD - Event will be scheduled for December 14, 2026 or later in
accordance with CCPEC Sponsorship Grant timeline requirements. Final event date will be
confirmed prior to the award of Sponsorship Grant funds.

Please provide the event time/length:
Time: 10:00 AM - 4:00 PM
Length: 6 Hours

Please provide the event location: Oakland, California (Location to be secured within Alameda
County). The venue will be ADA accessible and located near public transportation to maximize
participation.

Please provide a brief description of the event: Project RESTORE is a free community healing,
reentry, prevention, and empowerment event designed primarily to serve Alameda County's
Realignment/reentry community, justice-impacted individuals and families, women, girls, and
residents experiencing barriers related to trauma, incarceration, violence, housing instability, and
economic hardship.
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Participants will have access to workshops, community resources, wellness activities, and direct
connections to agencies that promote healing, self-sufficiency, family stability, and successful
community reintegration.

Activities will include:

e Trauma-informed healing workshops

e Mental health education

e Women's empowerment sessions

e Youth leadership workshops

e Healthy relationship education

e Domestic violence awareness

e Human trafficking prevention education
e Parenting support

e Father and family reunification resources
e Restorative justice education

e Financial literacy workshops

e Employment readiness

* Resume assistance

e Housing navigation

e Workforce development opportunities
e Community resource fair

e Self-care demonstrations

e Children's activity area

e Wellness giveaways

e Lunch and refreshments

Participants will also receive information regarding ongoing CHICK Therapy programming,
mentoring opportunities, support groups, and community resources available throughout Alameda
County.

13. What is the purpose of the event? Project RESTORE seeks to address underlying factors
contributing to justice system involvement, family instability, poverty, trauma, and poor health
outcomes by connecting justice-involved and formerly incarcerated individuals, women, men,
youth, caregivers, and families with culturally responsive services and supportive community
resources.

Many individuals and families affected by incarceration, domestic violence, childhood trauma,
community violence, homelessness, poverty, or behavioral health challenges experience significant
barriers to obtaining services.
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By bringing multiple services and supports together in one accessible setting, Project RESTORE aims
to reduce barriers, strengthen protective factors, support successful reentry, and promote long-
term family and community stability.

14. Who is the event meant to serve? Project RESTORE is designed primarily to serve Alameda
County's Realighnment and reentry community and individuals and families directly impacted by
incarceration and criminal legal system involvement. The event is expected to serve approximately
300 Alameda County residents, with intentional focus on justice-involved and formerly incarcerated
individuals; individuals currently or formerly on probation or parole; women and mothers
navigating reentry; families and children impacted by incarceration; men and fathers affected by
incarceration and family separation; transitional-aged youth; girls ages 13—18 who may be
experiencing risk factors associated with future justice involvement; survivors of domestic violence,
human trafficking, and community violence; individuals experiencing trauma or housing instability;
and low-income individuals and families.

Project RESTORE will also welcome caregivers and other Alameda County community members
who would benefit from prevention, intervention, wellness, employment, family stabilization, and
community-based support services.

15. How do you plan to make people aware of the event?

CHICK Therapy will implement a targeted, community-based outreach strategy designed to reach
Alameda County residents, with particular emphasis on the local Realighment and reentry population,
justice-involved and formerly incarcerated individuals, families impacted by incarceration, women,
youth, survivors of violence and trauma, and underserved communities.

Outreach will include collaboration with Alameda County Probation, reentry and community-based
organizations, schools and community colleges, family resource centers, behavioral health and
healthcare providers, workforce development organizations, housing and homelessness service
providers, domestic violence and human trafficking organizations, faith-based organizations, and other
agencies serving justice-impacted individuals and families.

CHICK Therapy and participating partners, including the Brandon Armani Bailey Foundation and Men
Cry 2, will also promote the event through their community networks and outreach channels.

Additional outreach will include social media campaigns, digital and printed flyers, community
ambassadors, email campaigns, the CHICK Therapy website, community calendars, local media
outreach, direct community engagement, and word-of-mouth referrals.

Outreach materials will clearly communicate that Project RESTORE is a free community event offering
reentry resources, wellness and mental health education, employment and financial resources, family
support, youth programming, workshops, resource navigation, food, and other supportive services.

CCPEC Community Outreach Event Sponsorship Funding Application — Updated 7-28-2026 6



Outreach efforts will prioritize reaching individuals who may not otherwise know about or have easy
access to available community resources.

16. Please estimate the number of expected attendees: Approximately 300 attendees.
17. Are members of the CAB/CCPEC welcome to attend your event? X Yes [ No
18. Will this event offer any of the following opportunities? Please check all that apply:

X Prevention — Helps reduce the likelihood of individuals becoming involved with the criminal
legal system (e.g., youth engagement, community support, education). If checked, please
describe how your event will reduce involvement with the criminal legal system: Project
RESTORE provides prevention-focused programming designed to reduce risk factors associated
with future criminal legal system involvement, particularly among youth, families impacted by
incarceration, survivors of violence, and individuals experiencing trauma or economic
instability. Prevention activities will include youth leadership development, mentoring
connections, healthy relationship education, domestic violence and human trafficking
awareness, mental health education, parenting and family support, restorative practices, and
connections to educational and community resources. By strengthening protective factors,
increasing access to trusted adults and community support, and addressing trauma before it
escalates into crisis, Project RESTORE seeks to help individuals and families build healthier and
safer pathways.

Intervention — Supports individuals currently or formerly involved with the criminal legal system
(e.g., resource connection, case management, reentry services, peer support). If checked,
please describe how your event will support individuals currently or formerly involved with the
criminal legal system: Project RESTORE will directly support individuals who are currently or
formerly involved with the criminal legal system by connecting them with reentry resources,
behavioral health services, housing navigation, employment and workforce development
opportunities, financial literacy education, legal resource referrals, family reunification support,
mentoring, peer support, and community-based programs. Rather than requiring participants
to navigate multiple disconnected systems independently, the event will bring providers
together in one accessible setting where participants can learn about services, make direct
connections, receive referrals, and identify next steps toward successful community
reintegration and long-term stability.

Innovation — Introduces new or creative strategies to support the reentry population and the
communities they live in. If checked, please describe why you believe your event is a new or
creative strategy to support the reentry population and the communities they live in: Project
RESTORE uses an intergenerational, whole-family approach to reentry and prevention by
recognizing that justice involvement affects not only the individual but also children, partners,
caregivers, and future generations. Rather than addressing reentry, mental health,
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employment, family stability, violence prevention, and youth development as separate issues,
Project RESTORE brings these supports together through one coordinated community event.
The event intentionally combines the CCP's Generational Health and Generational Wealth
priorities, allowing participants to address immediate needs while also building pathways
toward long-term emotional wellness, family stability, employment, education, financial
security, and community connection.

19. How does the event support the CCP’s Generational Health and Generational Wealth goals?
Project RESTORE directly advances the Community Corrections Partnership's Generational Health
priorities by increasing access to emotional wellness services, trauma recovery resources, culturally
responsive behavioral health education, violence prevention programming, family support, healthy
relationship education, housing resources, and community-based services.

The event also advances Generational Wealth by connecting participants to workforce
development programs, employment opportunities, career coaching, financial literacy education,
entrepreneurship resources, educational pathways, homeownership resources, legal assistance,
and community support systems that improve long-term financial stability.

By investing in justice-impacted individuals, women, men, youth, caregivers, and families, Project
RESTORE strengthens protective factors that reduce recidivism, improve child outcomes, increase
community engagement, and promote healthier and more economically stable generations
throughout Alameda County.

20. (Optional) Please identify any organizations, agencies, or community partners participating in
the event and describe their role: Brandon Armani Bailey Foundation will participate as a
community partner, supporting outreach, community engagement, resource sharing, and
connections to individuals and families who may benefit from Project RESTORE. The Foundation
will help strengthen the event's ability to reach underserved and justice-impacted community
members and connect participants with supportive resources. Men Cry 2 will participate as a
community partner with a focus on men, fathers, and families impacted by trauma, incarceration,
family separation, and community violence. Men Cry 2 will provide information and engagement
centered on men's emotional wellness, healthy relationships, fatherhood, healing, family
reunification, and reducing the stigma associated with men seeking emotional and community
support. Together with CHICK Therapy, these organizations will contribute to Project RESTORE's
whole-family and intergenerational approach by recognizing that successful reentry and
community stability affect women, men, children, caregivers, and families. Additional Alameda
County reentry, behavioral health, housing, workforce development, educational, healthcare, legal,
and community-based partners are being invited to participate as resource providers, workshop
facilitators, referral partners, and outreach collaborators.

CCPEC Community Outreach Event Sponsorship Funding Application — Updated 7-28-2026 8



21. What are the expected outcomes of the event? CHICK Therapy expects Project RESTORE to
increase access to community resources, education, supportive services, and meaningful connections
for Alameda County's Realignment/reentry community and justice-impacted families.

Expected outcomes include:

e Serve approximately 300 participants through the community resource fair, workshops,
wellness activities, and educational programming.

e Engage multiple community-based organizations, agencies, and service providers
representing reentry, behavioral health, housing, employment, education, financial wellness,
family support, violence prevention, and other supportive services.

e Provide participants with access to workshops and educational opportunities addressing
Generational Health and Generational Wealth, including emotional wellness, trauma recovery,
healthy relationships, family stability, employment readiness, financial literacy, and successful
reentry.

e Provide participants with opportunities to receive direct information, referrals, and
connections to community-based services and ongoing support.

e Distribute wellness materials, educational resources, community resource information, and
event-related participant materials.

e Increase participant awareness of available Alameda County resources and services.

e Increase connections between justice-impacted individuals and organizations that can support
successful reentry, family stability, health, employment, education, and economic well-being.

e Create opportunities for participants to connect with ongoing mentoring, support groups,
wellness programs, family services, employment resources, and other community-based
programs.

e Overall, Project RESTORE is expected to strengthen community connections, reduce barriers to
accessing supportive services, and advance the CCP's Generational Health and Generational
Wealth priorities.

22. How will you know if your event is successful? Please tell us what information you will collect to
determine success (for example: the number of people who attended the event, the number of bikes
purchased and given away, or participant feedback/survey results). CHICK Therapy will evaluate the
success and impact of Project RESTORE by collecting measurable information throughout the event.
We will document the actual number of attendees, participating community organizations and
resource providers, workshops and educational sessions offered, wellness kits and resource materials
distributed, and participants receiving information, referrals, or connections to community services.
Event staff and participating resource providers will use simple tracking forms or tally sheets, when
appropriate, to document resource distribution, referrals, service connections, and participant
engagement without requiring participants to disclose unnecessary personal information. We will also
track the types of resources made available, including reentry, behavioral health, housing,
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employment, workforce development, education, financial literacy, family support, violence
prevention, mentoring, and other Generational Health and Generational Wealth resources.
Participants will be invited to complete a brief voluntary post-event survey regarding the usefulness of
the event, resources or information they received, knowledge gained, satisfaction with the event, and
whether they became aware of services or opportunities they did not previously know were available.
CHICK Therapy will also collect feedback from participating community partners, facilitators, and
volunteers and document the event through photographs and/or video when appropriate and with
necessary permission. Following the event, CHICK Therapy will compile the actual results, including
attendance, partner participation, workshops conducted, resources distributed, referrals and
connections made, participant feedback, and other measurable information into the required CCPEC
post-event impact report.

Applicant Certification

By signing below, | certify that the information provided in this application is true and correct to the
best of my knowledge. | agree to use any funds awarded solely for the purposes described in this
application and in accordance with all Community Corrections Partnership Executive Committee
(CCPEC) Community Outreach Sponsorship Grant requirements.

If the proposed event is canceled, materially changed, or cannot be conducted as described in this
application, | agree to immediately notify the Community Corrections Partnership Executive
Committee (CCPEC) by email at probationcommunityprograms@acgov.org. | further agree to return
any grant funds received, or any portion of grant funds not used for the approved purpose, within 30
calendar days of providing notice, unless otherwise authorized in writing by Alameda County.

| understand that grant funds are public funds and must be used only for their approved purpose. |
acknowledge that failure to use grant funds as approved, failure to notify CCPEC of a canceled or
materially changed event, failure to return grant funds as required, or providing false or misleading
information in this application may result in my organization and its principals being determined
ineligible to receive future funding from Alameda County, in addition to any other remedies
available to the County under applicable law or policy.

I understand that if funding is awarded, a post-event follow-up impact report must be submitted
within 60 calendar days following the event.

I understand that, if my application is approved, a representative from the Alameda County
Probation Department may attend the event, and | welcome their attendance.

Signature: KMWW.%/W
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Print Name and Title: Angela M. Washington, Founder & Executive Director
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