Initial Activity Listed in the CCPEC
Workgroup Outlines

Initial Objective Listed in the CCPEC
Workgroup Outlines

Identified Challenge

Proposed Modified Activity by the Process and
Evaluation Workgroup

Proposed Implementation
by the Process and
Evaluation Workgroup

Articulate the structure by which
Realignment and Reentry efforts in
Alameda County will be coordinated

Coordinate Reentry and Realignment activities in
Alameda County

The capacity of the Workgroup

to execute the task. Some of the

work is outside of the scope of
the CCP EC

Create a process for the CCP and CCP EC
workgroups to share information.

Develop a list of information
we want to share.

Do we use the Gmail or Share
point

Share what agendas of all the
workgroups.

Share the our prior
accomplishmnets.

Share information with other
non-profit providers

Sare the realignemnt goals
for the county

A forum about re-entry
month.

Develop a common format of

the major topics, discussion

topics etc. and where they
insersect.

Ideas between the
workgroups for collaboartion




